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A Hedge Fund Strategy Providing 
True Asymmetric Returns 

Why limited downside and uncapped upside changes the math 
of compounding and quietly fixes investors behavior 



Emerging & Frontier Equity Market 
Specialist 
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Hedge Funds
Long - only
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Long - only

Frontier
2018

Long - only

Global Emerging
2022

Hedge Funds
Long - only

Source Steyn Capital Management. The full details and basis of the award are available from the manager.



Asymmetric Returns: The foundation of 
long-term compounding  

Why it Matters: The ‘’Maths’’  of recovery

Avoiding losses is mathematically more powerful than chasing gains

Source: Steyn Capital Management

Drawdown Required gain to break even

−10% +11.1%

−20% +25.0%

−50% +100.0%

−70% +233.3%



Less downside compounds into more wealth
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R232

Source Steyn Capital Management 4

Sacrificing 20% upside to halve downside yields higher final wealth and 
a smoother path

R174

SYMMETRIC



Investors don't earn what their funds earn

≈ 1.2%
Annualised  shortfall between investor returns 

and the funds they invest in

Three recurring decisions destroy 
compounding

1
Capitulation at the bottom
Selling near drawdown lows locks in losses precisely when 

forward returns are highest

2
Performance chasing at the top
Buying after strong runs concentrates allocations at expensive 

valuations

3
Strategy abandonment
Switching managers mid - drawdown converts paper losses into 

permanent ones

Source: Morningstar's annual Mind the Gap study (2014–present) 
5

The Behaviour  Gap 



Loss aversion is hard-wired

6
Source: Steyn Capital Management

Losses register psychologically 
twice as intense as equivalent gains



Why asymmetry matters – two advantages

MATHEMATICAL

Avoiding deep drawdowns 

disproportionately accelerates 

compounding because recovery gains 

are non - linear in losses.

BEHAVIOURAL

Smoother returns generate less loss -

averse pain, reducing capitulation, 

performance chasing, and strategy 

abandonment .

Asymmetric strategies don’t just produce better numerical returns – They 
produce conditions that make better decisions more likely 

Source: Steyn Capital Management



Equity-like returns with significant lower 
volatility
Average performance of Steyn QIF Hedge Fund in JSE up & down months

5 - YEAR

49 %
of JSE gains in up months

- 28 %
fund GAINED in JSE down months

10- YEAR

4 9 %

- 8 %

SINCE INCEPTION

52 %

- 18%

of JSE gains in up months of JSE gains in up months

fund GAINED in JSE down months fund GAINED in JSE down months

Source: Steyn Capital Management, June 30 , 2026.
Annualised  returns are the weighted average compounding growth rate over time. Actual annual figures are available to investors on reque st . Income distributions are declared on the ex - dividend date. Individual investor 
performance may differ as a result of initial fees, the actual investment date, the date of reinvestment and dividend withhol din g tax. The investment performance is for illustrative purposes only. income is reinvested on the 
reinvestment date. the investment performance is calculated by taking the actual initial fees and all ongoing fees into accou nt for the amount shown. Income is reinvested on the reinvestment date.



Hedge Strategy: Equity-like returns with 
significant lower volatility
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Steyn Capital FR QI Hedge Fund
JSE ALSI

Average performance of Steyn QIF Hedge Fund in JSE up & down months 
since inception

125 JSE up months 81 JSE down months
Source: Steyn Capital Management, June 30 , 2026.
Annualised  returns are the weighted average compounding growth rate over time. Actual annual figures are available to investors on reque st . Income distributions are declared on the ex - dividend date. Individual investor 
performance may differ as a result of initial fees, the actual investment date, the date of reinvestment and dividend withhol din g tax. The investment performance is for illustrative purposes only. income is reinvested on 
the reinvestment date. the investment performance is calculated by taking the actual initial fees and all ongoing fees into a cco unt for the amount shown. Income is reinvested on the reinvestment date.



Hedge Fund Track record – Long-term 
investment consistency 

100

1000

Net Cumulative Growth (May 2009 – June 2026)

SCM QIF Hedge Fund Strategy JSE All Share

16.8% 
QIF Annualised  Alpha

~%3
 

Volatility vs JSE ALSI Index 

 27 % Less volatile

Since Inception Annualised  

Return 

Source: Steyn Capital Management, June 30 , 2026. Since Inception in May 2009 -  Highest 87.04% I Lowest - 21.63%
Annualised  returns are the weighted average compounding growth rate over time. Actual annual figures are available to investors on reque st . Income distributions are declared on the ex - dividend date. Individual investor 
performance may differ as a result of initial fees, the actual investment date, the date of reinvestment and dividend withhol din g tax. The investment performance is for illustrative purposes only. income is reinvested on the 
reinvestment date. the investment performance is calculated by taking the actual initial fees and all ongoing fees into accou nt for the amount shown. Income is reinvested on the reinvestment date.



Reduce sequence risk
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Steyn Capital FR QI Fund JSE ALSI

The risk - adjusted benefit produced by hedge fund is a compelling reason to 
use hedge funds in a client’s income drawing portfolios

Starting Capital: R1 million
Income: R6k/months, escalating at 6% inflation

Source: Steyn Capital Management, June 30 , 2026.
Annualised  returns are the weighted average compounding growth rate over time. Actual annual figures are available to investors on reque st . Income distributions are declared on the ex - dividend date. Individual investor 
performance may differ as a result of initial fees, the actual investment date, the date of reinvestment and dividend withhol din g tax. The investment performance is for illustrative purposes only. income is reinvested on the 
reinvestment date. the investment performance is calculated by taking the actual initial fees and all ongoing fees into accou nt for the amount shown. Income is reinvested on the reinvestment date.



Mitigating downside risk in SA & Global Emerging Markets

Independent Long Strategy  

Catalyst Driven, never valuation shorts Quality - value Orientated Philosophy 

Independent Short Strategy  
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Source: Steyn Capital Management, June 30 , 2026.
Annualised  returns are the weighted average compounding growth rate over time. Actual annual figures are available to investors on reque st . Income distributions are declared on the ex - dividend date. Individual investor 
performance may differ as a result of initial fees, the actual investment date, the date of reinvestment and dividend withhol din g tax. The investment performance is for illustrative purposes only. income is reinvested on the 
reinvestment date. the investment performance is calculated by taking the actual initial fees and all ongoing fees into accou nt for the amount shown. Income is reinvested on the reinvestment date.



Disclaimer: Steyn Capital Management (Pty) Ltd is an authorised Category I, II and IIA financial services provider (“FSP”) in terms of th e F inancial Advisory and Intermediary Services Act No. 37 of 2002 (“FAIS Act”) with 
FSP number 37550. The information contained herein, should not be construed as advice as defined in the FAIS Act, neither doe s i t constitute a solicitation, invitation or investment recommendation. Investors should take 
cognisance of the fact that Hedge Funds are collective investment schemes (“CIS”) to which the prescribed provisions of the C ollective Investment Schemes Control Act (No. 45 of 2002) (“CISCA”) apply. The FundRock  
Management Company (RF)(Pty) Ltd (the “Manager”) retains full legal responsibility for the portfolio and is registered and ap pro ved by the Financial Sector Conduct Authority (“FSCA”) under CISCA. CIS’s should be 
considered as medium to long - term investments. There are risks involved when buying, selling or investing in any financial produ ct. The value of financial products can increase as well as decrease over time, depending 
on the value of the underlying securities and market conditions. There is no guarantee in respect of capital or returns in a por tfolio. Past returns may not be indicative of future returns and an investor should seek 
independent professional financial, legal and tax advice relevant to their individual circumstances before making any investm ent  decision. CIS’s are traded at the ruling price and can engage in scrip lending and 
borrowing. A schedule of fees, charges and maximum commissions is available on request from the Manager. A CIS may be closed to new investors in order for it to be managed more efficiently in accordance with its 
mandate. Performance has been calculated using net NAV to NAV numbers with income reinvested. The validity and accuracy of an y i llustrations, forecasts or hypothetical data are not guaranteed and are only provided 
for illustrative purposes by the FSP as at June  30, 2026. Full details and the basis of awards are available from the Manager.


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

