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A DYNAMIC RETIREMENT JOURNEY

MANAGING EVOLVING COSTS



Source: OurWorldinData.org, Retirementresearcher.com
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Source: Bureau of Labor Statistics; Exploring the Retirement Consumption Puzzle by David Blanchett, CFP®, CFA; Spending Trajectories After Age 65: Variation by Initial Wealth - Michael D. Hurd, Susann Rohwedder 
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RETIREMENT SPEND PER AREA (US MARKET)
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Source: StatsSA | From Jan 2008 to June 2026

YEAR-ON-YEAR INFLATION

Retirement squeeze
Real spending decrease | Shift of mixture of spending

IMPACT OVER TIME
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Source: CareMap 2026 Old Age Home Price Guide for South Africa (caremap.co.za)., Medwell SA (medwell.co.za); https://go.laingbuisson.com/care-home-report-36 

R8k – R18k+
ASSISTED LIVING

R25k – R70k+
DEMENTIA CARE

R10k – R35k+
FRAIL CARE

R3k – R10k
VILLAGE LEVIES

(Lifelong Access)

Monthly care costs in late retirement

COST OF ASSISTED LIVING (UK TREND)
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REGULATORY IMPACT

CLIENT NEEDS & OUTCOME-FOCUSED SOLUTIONING 



COFI | Focus on clients and evidence
The need to deeply understand target market

TRANSPARENCY

ADVISER 
PARTNERSHIP

MODEL GOVERNANCEFUND SELECTION

REPORTING

ROLE OF A 
DFM

FRAMEWORK TO ADDRESS COFI OUTCOMES FOR CLIENTS AND YOUR PRACTICE

Client needs are embedded 
into product design

Formally written mandates, 
SLAs and data sharing

DFM acts as compliance 
enabler for partner advisers

Models have defined target market, 
risk profile & outcome-based goals 

Ongoing reviews and 
evidence back to adviser
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Source: PPS Investments
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Source: PPS Investments

COFI | The need to deeply understand clients
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Accountant (CA) Doctor (GP) Actuary Lawyer

SALARY CURVES

Expanding access to quality 
schooling and tertiary 
education.

AVERAGE PPS MEMBER LONGEVITY

+27 years

MALE
Aged 65

+33 years

FEMALE
Aged 65

Source: PPS Investments

The need to deeply understand target market
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SOLUTIONING FOR RETIREMENT

AN OUTCOME-BASED PROCESS



Alignment of advice process and investment process
Solutions constructed with key risks in mind
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LONGEVITY
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OUTLIVING 
YOUR MONEY
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INFLATION RISK MARKET 
RISK

INSUFFICIENT 
REAL INCOME

UNDESIRABLE SEQUENCE

ALL CONTRIBUTE TO SHORTFALL RISK

Source: PPS Investments
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SA Cash

SA Hedge

Global Equity

Local Equity

Local Bonds

Local Property

Local Flexible Equity

Local flexible bonds

Local flexible property

Global Flexible Equity
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Outcome-oriented portfolio construction

PPS Investments | 2026

DESIGN LOGIC
Manages journey risk and 
drawdown severity

PRIMARY TOOL
Downside protection —
defensive assets, overlays

KEY RISK
Capital impairment through 
excessive drawdown

OBJECTIVE
Preserve capital & pursuing 
growth above inflation

CAPITAL ANCHOR
CPI+ and Capital Preservation Hedge Funds and Flexible Strategies to 

solve for Market Risk.

High growth strategies for 
Longevity Risk.

Real returns – Inflation 
Risk.

Source: PPS Investments
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Portfolio construction
Goals-based approach

SPECIALIST MANAGERS

Addresses longevity risk 

& inflation targets

FLEXIBLE MANAGERS

Provides flexibility & nimbleness

HEDGE FUNDS

Uncorrelated returns which 
address sequencing risk

15
Source: PPS Investments
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Shortfall risk

SOLVING FOR DIFFERENT TARGET RETURNS 
WHILE MINIMISING SHORTFALL RISK

Higher risk solution (Excl 
Hedge and Flex)

Higher risk solution

Medium risk solution (Excl 
Hedge and Flex)Medium risk solution

Low risk solution

Low risk solution 
(Excl Hedge and Flex)

Portfolio construction considerations
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The solution range
Delivering as designed

PPS Assertive 
Retirement Income
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Shortfall risk

PPS Moderate 
Retirement Income

PPS Cautious 
Retirement Income

Source: PPS Investments | Data from 1 March 2016 to 30 June 2026. Data prior to 1 April 2025 is simulated.
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SOLUTION
NAME

UP 
CAPTURE RATIO

DOWN 
CAPTURE RATIO

Cautious Solution 101 93

ASISA peers 100 100

SOLUTION
NAME

UP 
CAPTURE RATIO

DOWN 
CAPTURE RATIO

Moderate Solution 100 87

ASISA peers 100 100

SOLUTION
NAME

UP 
CAPTURE RATIO

DOWN 
CAPTURE RATIO

Assertive Solution 98 84

ASISA peers 100 100
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Successfully navigating retirement
Impact of a well-constructed portfolio
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20 years 30 years 40 years

3.5% 100 99 97

4% 100 97 92

4.5% 100 93 83

5% 99 86 70

5.5% 96 74 55

6% 91 60 40

6.5% 84 46 29
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Source: PPS Investments

SUCCESS RATE OF AN AVERAGE BALANCED FUND SUCCESS RATE ADDING HEDGE AND FLEXIBLE FUNDS

20 years 30 years 40 years

3.5% 99 95 92

4% 97 90 84

4.5% 93 82 74

5% 87 73 62

5.5% 78 61 50

6% 69 49 39

6.5% 57 38 28

IN
C

O
M

E 
A

FT
ER

 F
EE

S

YEARS IN RETIREMENT



The benefit of a little extra
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TWO JOURNEYS WITH DIFFERENT CLIENT OUTCOMES ASSUMPTIONS

Savings: R10m
Growth: CPI +4% (after fees)
Initial drawdown:R600 000 p.a.
Drawdown increase: 6%

THE DIFFERENCE

Client A has R1 million extra at retirement
Client A earns R20 000 p.a. in retirement

Source: PPS Investments
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THANK YOU

Source/notes 12pt light



Source/notes 12pt light

DISCLAIMER:
The information contained in this document only for the information of the advisor and may not be published or redistributed. Kindly note that this does not constitute financial advice. In terms of the Financial Advisory and Intermediary Services Act, a FSP should not provide advice to investors without appropriate risk analysis and thorough examination of a particular client’s financial situation. The
information, opinions and any communication from the PPS Investments Group [PPS Investments Proprietary Limited, PPS Multi-Managers Proprietary Limited, PPS Investment Administrators and PPS Management Company Proprietary Limited (RF)], whether written, oral or implied are expressed in good faith and not intended as investment advice, neither does it constitute an offer or solicitation in
any manner. Furthermore, all information provided is of a general nature with no regard to the specific investment objectives, financial situation or particular needs of any person. It is recommended that investors first obtain appropriate legal, tax, investment or other professional advice prior to acting upon such information. The information provided in this document is subject to the registered rules
of the Funds and/or products. We endeavour to provide accurate and timely information but we make no representation or warranty, express or implied, with respect to the correctness, accuracy or completeness of the information and opinions. We do not undertake to update, modify or amend the information on a frequent basis or to advise any person if such information subsequently becomes
inaccurate. In the event that specific collective investment schemes in securities (unit trusts) and/or their performance is mentioned please refer to the relevant fact sheet in order to obtain all the necessary information in regard to that unit trust. Certain funds are exposed to foreign securities and as such, may be subject to the macroeconomic, settlement risks and political risks brought about by this
exposure. It may also be subject to currency risk, which means the underlying investments of the fund could depreciate or appreciate against the reporting currency of the investor. Because these securities are listed on other exchanges, it may be subject to the relevant regulatory authority, and thus the tax implications and legislative changes of that particular entity. There may also be delays in
realizing investments, due to system or liquidity issues experienced by the respective exchange. In addition, market and investment value fluctuations may occur. Overall, please be advised that, as indicated by the risk profile and potentially influenced by asset allocation, risks may be associated with this fund such as general market risk, company risk, credit risk, counterparty risk and third party
operational risk. Investment Manager: PPS Multi Managers Proprietary Limited, Registration number: 2005/014015/07 is an authorised Financial Services Provider (FSP28733) under the Financial Advisory and Intermediary Services Act (No.37 of 2002), to act in the capacity as investment manager. PPS Investments (39270), PPS Multi-Managers (28733), PPS Investment, Administrators (45924) are
licensed Financial Services Providers. PPS Management Company is licensed collective investment scheme manager. PPS Insurance (1044) is a licensed insurer and financial services provider.
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