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Recap of where we are|
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Passive and AI dominating the market

Source: J.P. Morgan Quantitative and Derivatives Strategy Research, S&P Dow Jones Indices (SPIVA) / Morningstar Direct

Passive > 50% total AUM in US equity mutual funds

80%

10%

1995: Active trading Today: Active trading

39%

The top 10 
companies now 
account for 39% 

of S&P 500’s total 
market 

capitalisation.
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History tends to rhyme…

We’ve been here before

Source: Bloomberg, PSG Asset Management, UBS Global Investment Returns Yearbook 2026, MSCI
5

60%

-2.9%

45%

1.6%

46%

-2.7%

72%

Approx weight in world indices at peak Subsequent 5-year annual price change

When one market dominates, subsequent returns can disappoint

US (Nifty Fifty 1972) Japan (Peak Dec 1989) US (Dot-com peak Mar 2000) US (May 2026)
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Why has AI/Tech growth been so explosive?

Source: Man Group, Paul Kedrosky

1
1. Microsoft:
Funds OpenAI

2. OpenAI:
Buys Microsoft's 

cloud services

2

3

3. Azure:
Microsoft's cloud 

runs on Nvidia 
GPUs

4

4. Nvidia:
Invests in 

CoreWeave

5

5. CoreWeave :
Rents GPU capacity back 

to Microsoft

6

6. OpenAI:
Takes equity stake 

in CoreWeave

They are 
simultaneously 

each other's 
suppliers, 

customers and 
investors 
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But there’s an underappreciated risk:
Duration

|



Copyright © PSG 

Tech stocks should behave like 20-year bonds
How long before I get my money back?
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0 5 10 15 20 25 30

Duration timeline map

30 -year US Treasury Bond
(~20yr duration)

Semiconductor stocks
(~20yr duration)

Years
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Hyperscaler Last 12 Months Capital Expenditure $bn

MSFT AMZN GOOGLE META ORCL

Welcome to the MachineA large bet on the future
Hyperscaler capex has grown from $20bn to over $600bn annually 

Source: Bloomberg, PSG Asset Management, Data as of 31 May 2026

"The risk of underinvesting is dramatically greater 
than the risk of overinvesting" 
- Sundar Pichai, Alphabet CEO

Capex now consuming 80% of free 
cash flow (from 20%) 
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Short life, longer debt
What is the useful lifespan of hardware?

Useful 
life

Loan 
period

10

The credit ratings for data centre

financing transactions rest on

assumptions about cash flow and 

technological obsolescence that 

require demand to stay strong and 

rental rates to hold up while the loans
used to finance them are longer than 
the useful life of the hardware that 

they finance.
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A lot has to go right
Multiple assumptions need to hold

Demand

• Demand at scale uncertain

• Monetisation and economics remain unproven

Supply

• Arms race – risk of overinvestment

Duration

• Obsolescence risk

• Rising rates pressure long duration assets

• Competition for capital

11
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Positive correlation with equities
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The turn to the real economy|
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Opportunity: real assets
Have an important role to play in portfolios

Sources: Bloomberg, Statista, S&P Global Market Intelligence, Crescat Capital, PSG Asset Management
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Big miners' capex (nominal US$m)

Anglo Rio Tinto BHP Vale Glencore

~50% capex reduction 
since 2012

Current capex spend at 
similar levels to 2008

Supply side conditions 
very attractive

Low valuations
Demand headwinds 

starting to recede
Excellent portfolio 

hedge

13
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Depletion rates and oil
Running faster and faster to stand still

Source: PSG Asset Management, ExxonMobil 14
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Two very different capital cycle stories
“The supply side is generally easier to forecast and to observe than demand.” – Marathon AM

Source: PSG Asset Management

AI / Tech Mining / Energy

Capital cycle phase Investment boom 50% reduction since 2012

Supply visibility Accelerating supply Supply constrained

Demand 
Uncertain: monetisation at 
scale unproven

Energy and materials needed in any 
technology rollout

Valuation Expensive, long duration Historically cheap

Index ownership Crowded Under-owned

Capital discipline Deteriorating: FCF falling Disciplined: returns-focused

15
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Finding value in divergence|
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“If you have to choose a money 
manager for the next decade, 
choose one from South Africa or 
Brazil. They are the only ones who 
know how to manage money in an 
environment of high inflation, 
capital controls, and political 
interference. Most Western 
managers have never seen a world 
like the one we are entering.”

17

RUSSEL NAPIER



Copyright © PSG 

Philosophy & our 3M research process
Consistently searching for mispriced quality

18

Willingness to be different (less BM 
constrained)

Inherent quality the market is 
missing (uncrowded areas)

Moat

ManagementMargin of 
safety

QUALITY 
ASSESSMENT

PRICE

Independent thought & research 

L/T bottom-up investing with macro 
awareness
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All data as of 30 April 2026; Peer groups: PSG Equity E - (ASISA) South African EQ General, PSG Flexible E - (ASISA) South African MA Flexible, PSG Balanced E - (ASISA) South 
African MA High Equity, PSG Stable E - (ASISA) South African MA Low Equity, PSG Global Flexible B USD  - EEA Fund USD Flexible Allocation, PSG Global Equity B USD - EEA Fund 
Global Flex-cap Equity

PSG Equity

PSG Flexible

PSG Balanced

PSG Stable

PSG Global Flexible

PSG Global Equity

4th 3rd 2nd Top 4th 3rd 2nd Top 4th 3rd 2nd Top

3 Year 5 Year Inception

4th 3rd 2nd Top 4th 3rd 2nd Top 4th 3rd 2nd Top

4th 3rd 2nd Top 4th 3rd 2nd Top 4th 3rd 2nd Top

4th 3rd 2nd Top 4th 3rd 2nd Top 4th 3rd 2nd Top

4th 3rd 2nd Top 4th 3rd 2nd Top 4th 3rd 2nd Top

4th 3rd 2nd Top 4th 3rd 2nd Top 4th 3rd 2nd Top

PSG Asset Management track record
Quartile ranking vs peers
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One process across the risk spectrum

A focused product range

PSG Money Market
PSG Income

PSG Diversified Income*

PSG Stable*

PSG Balanced* PSG Global 
Flexible

PSG Equity
PSG SA Equity

Multi-asset funds 

* Regulation 28 compliant

Both global funds have 
rand-denominated 

feeders

PSG Flexible

PSG Global 
Equity

PSG Bond* 

20
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Case study: London Stock Exchanges Group

21

A differentiated AI opportunity

• Viewed LSEG as high quality: valuation was the 
issue 

• AI disruption fears drove the share price down 
40%, creating our margin of safety 

• 98% of data is proprietary ̶  a moat AI cannot 
easily disrupt 

• Quasi-monopolistic, regulatory-mandated 
infrastructure with high margins, all cash flows 
returned to shareholders 

• 5% starting yield with EPS growing >10% out 
to 2028

LSEG: a high -quality compounder on sale
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Long US equities, long growth equities & long US bonds worked well for nearly 15 years … 

Post GFC to 2022 was a unique period in markets

Source: Bloomberg, PSG Asset Management
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MSCI Value / MSCI Growth

Strong Dollar cycle 
2008-2025

40-year bond 
bull market also 
ran from 1981 

to 2020

The great 
rotation: still in 
early its innings
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US Dollar Index

S&P 
out-performs

Growth 
out-performs

US out-performs
rest of the world
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Real assets, 8%

Global value, 10%

EM ex. SA, 5%

SA Inc Financials, 5%

SA Inc Other, 9%

SA Cash & FRNs, 19%

SA ILBs, 19%

SA Nominal Bonds, 15%

Offshore Bonds,
7%

Offshore Cash,
2%

Source: PSG Asset Management 31 May 2026

Discovery
JSE
Remgro
Absa
Firstrand

China
Anta Sports
Prosus & Naspers
Prudential

Brazil
NuBank, XP, Asai

AB InBev
Pepco
LSEG
Humana

Viper Energy
Glencore
Exxaro
Petrobras

Shoprite
Telkom
WBO & RBX
SSU, SUI
Other Sml & Mid Cap

Real Assets
Global value

Emerging markets
SA Inc

Reduced gold & 
platinum

Moderated SA Inc

Inflation protection Tail hedges

Asset Allocation

PSG Stable Fund
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Where to from here?
The winning portfolio of the future looks very different to the past

Avoid permanent 
capital loss:  

buy with margin 
of safety

Risk management 
will require a 
fresh approach

• 60:40
• Indexation
• Real assets & 

inflation protection 
will play an important 
role

We have concerns 
regarding the 

return prospects 
from global 

indices

Expect 
volatility

Our funds should 
be well 

positioned to 
deliver attractive 

returns in this 
environment

24



End.
Thank you
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The content and information provided are owned by PSG Asset Management (Pty) Ltd “PSG”, an authorised Financial Services Provider, 
(FSP 29524) and are protected by copyright and other intellectual property laws. All rights not expressly granted are researched. The 
content and information may not be reproduced or distributed without the prior written consent of PSG.

The content of this presentation is provided by PSG as general information about the company and it products and services and is not 
intended nor does it constitute financial tac, legal or investment advice.

PSG does not guarantee the sustainability or potential value of any information shared in this document . Before making any decision or 
taking any action regarding your finances, you should consult a licensed financial adviser.

PSG has taken and will continue to take care that all the information provided, in so far as this is under its control, is true and correct. 
However , PSG shall not be responsive for and therefore disclaims any liability for loss, liability , damage (whether direct or consequential) 
or expensive of any nature whatsoever which may be suffered as a result of, or which may be attributable , directly or indirectly , to the 
use or reliance upon any information provided.

FAIS affiliates of the PSG Financial Services Group are authorised financial services providers.

Disclaimer
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The content and information provided are owned by PSG Asset Management (Pty) Ltd “PSG”, an authorised Financial Services Provider, 
(FSP 29524) and are protected by copyright and other intellectual property laws. All rights not expressly granted are researched. The 
content and information may not be reproduced or distributed without the prior written consent of PSG.

The content of this presentation is provided by PSG as general information about the company and it products and services and is not 
intended nor does it constitute financial tac, legal or investment advice.

PSG does not guarantee the sustainability or potential value of any information shared in this document . Before making any decision or 
taking any action regarding your finances, you should consult a licensed financial adviser.

PSG has taken and will continue to take care that all the information provided, in so far as this is under its control, is true and correct. 
However , PSG shall not be responsive for and therefore disclaims any liability for loss, liability , damage (whether direct or consequential) 
or expensive of any nature whatsoever which may be suffered as a result of, or which may be attributable , directly or indirectly , to the 
use or reliance upon any information provided.

FAIS affiliates of the PSG Financial Services Group are authorised financial services providers.

Disclaimer
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