


MANAGING RETIREMENT INCOME: 

NOW WE’RE WINNING

Meet the Managers 2026



2024: launch of  a game-changing living annuity solution…

Source: INN8 Invest



Purpose

To solve some of the problems associated with managing living annuities

To improve investment outcomes for clients

To assist advisors in their management of the living annuity product



Dynamic Income Stats ending March 2026

Source: INN8 Invest.  

AUM Advisors AUM Growth Advisor Growth

R3.4 

billion

554 

unique 

advisors

70% 

growth in 

6 months

73%
growth in 

6 months



Quick recap



The South African Living Annuity Landscape

* The average income drawdown level is weighted by fund size (the total value of the drawdowns against the total value of the living annuity book).

** The number of living annuities does not imply the same number of policyholders. It is not uncommon for policyholders to have more than one living annuity.

of South Africans choose living 

annuities over other products70%

Source:  *10X Investments Retirement Reality Report 2023

6% of South Africans are on 

track to retire comfortably*

We as INN8 Invest, can 

extend the same skills in 

managing portfolios as a DFM 

to the post-retirement 

stage. We believe there is 

great value in applying 

the same intellectual tech.

Total Assets Under 

Management

Number of Living 

Annuities***
New Inflows

Average Living 

Annuity Drawdown 

Rates*

R425 bill464,430R50 bill6.5%2018

R486 bill491,286R64 bill6.7%2019

R507 bill516,989R74 bill6.7%2020

R614 bill515,234R86 bill6.9%2021

R626 bill527,038R67 bill6.7%2022

R682 bill535,509R78 bill6.6%2023

R782 bill554,043R90 bill5.6%2024



Psychology of  Retirement Savings

Source: https://www.tiaa.org/public/plansponsors/insights/tmrw/edition-2/retirement-happiness-factors-and-annuities-benefits

70% of  US 

employees 
are worried about running out 

of money in retirement 

Research indicates that among 

US retirees (10+), those with life 

annuities were:

43% 
happier than those without

39% 
less likely to display signs 

of depression



Source: INN8 Invest

Simulation Results: Longevity and Asset Class mix

Probability of  success
Various investments and withdrawal rates for a South African aged 65

SA IB 

Short - term Fund

SA MA 

Low Equity Fund

SA MA 

High Equity Fund
All Share Index65Age

100.0%100.0%100.0%100%2.5%

Withdrawal 

rate as a 

%
of the initial 

investment

94%98%98%98%5.0%

58%70%83%88%7.5%

38%44%57%70%10.0%

28%32%38%52%12.5%

23%24%28%37%15.0%

19%20%22%28%17.5%



Repurposing the Bucket Approach

A blended fund range to 

maximise diversification and 

returns

South African (SA) Interest 

Bearing (IB) Short Term fund

Liquidity Bucket Growth Bucket

MANAGED BY A TEAM OF 

DEDICATED PORTFOLIO 

MANAGERS 

TARGETS STEADY, 

LONG-TERM INCOME

DYNAMIC 

REBALANCING

Stable profile for 

monthly withdrawals

Used when returns 

are less than expected

Avoids crystallizing 

losses

Provides growth over 

long term to increase 

chances of success

Rebalanced into liquidity 

bucket as returns exceed 

expectations

RE-ASSESSED 

MONTHLY



Historic SA Equity Drawdowns Informs the Liquidity Bucket Structure

Source: INN8 Invest

• Nearly 100 years of data

• 119 drawdowns (including 

single months)

• The average duration to full 

recovery was less than 8 

months i.e. drawdown and 

recovery

• 12 drawdowns lasted longer 

than 18 months

• 7 drawdowns lasted longer than 

2 years

• Only 4 drawdowns lasted 

longer than 4 years
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3 solutions: designed to match income requirements

Dynamic

Low Income

Source: INN8 Invest.  

Dynamic

Medium Income

Dynamic

High Income
Solution name

High GrowthModerate GrowthConservativeRisk Profile

2.5% - 8.5% 2.5% - 6.5% 2.5% - 4.5% Drawdown rate

CPI+5.5% over a rolling 

period of at least 7 years

CPI+4% over a rolling period 

of at least 5 years

CPI+2.5% over a rolling 

period of at least 3 yearsObjective in retirement

75% - 90% 50% - 65% 20% - 30%Equity exposure

35% - 45% 30% - 40% 20% - 30%Foreign exposure

5% - 12.5%5% - 17.5%5% - 17.5%Liquidity bucket exposure

87.5%82.5%82.5%Growth bucket exposure



Source:  
Source: INN8 Invest

Dynamic Rebalancing in the High-Income Portfolio
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Month End

Year 1 | R6 250/month Year 2 | R6 828/month

Starting value (1m)

LA3_Dynamic

LA3_Static

LA3 Living Annuity – Monthly Portfolio Value

LA3_Dynamic vs LA3_Static | Starting value R1 000 000 | 7.5% p.a. withdrawal 

R1 128 435

R1 125 997

Static Rebalance (Aug 2025)



What have we learned?



Source: INN8 Invest.  

AUM growth from inception

R0.0bn

R0.5bn

R1.0bn

R1.5bn

R2.0bn

R2.5bn

R3.0bn

2024 - 07 2024 - 10 2025 - 01 2025 - 04 2025 - 07 2025 - 10 2026 - 01 2026 - 04

T
o

ta
l 

A
U

M
 (

R
 b
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)

AUM split by income tier

4%

32%

63%

Low Income

Medium Income

High Income



* Source: INN8 Invest. Inception Date June 2024. Earlier performance based on back-tested data. Past performance, forecasts, or commentary is not necessarily a guide to future performance.

30 April 2026

Performance: INN8 Invest Dynamic Low Income*



* Source: INN8 Invest. Inception Date June 2024. Earlier performance based on back-tested data. Past performance, forecasts, or commentary is not necessarily a guide to future performance.

30 April 2026

Performance: INN8 Invest Dynamic Medium Income*



* Source: INN8 Invest. Inception Date June 2024. Earlier performance based on back-tested data. Past performance, forecasts, or commentary is not necessarily a guide to future performance..

30 April 2026

Performance: INN8 Invest Dynamic High Income*



Dynamic

Rebalancing

Source:  

71%

Active 

Management

70%

Ease of Use

47%

Source: INN8 Invest.Survey, April/May 2026

Which of  these features of  Dynamic Income Solutions deliver the most 

value to your practice?



Investment

Outcomes

Source:  

76%

Compliance / TCF 

Risk

60%

Reputational 

Risk

44%

Governance / 

Process Risk

43%

In which areas do Dynamic Income Solutions most reduce risk for you?

Source: INN8 Invest.



How do you expect your 

use of Dynamic Income 

Solutions to change over 

the next 12 months?

Source:  

86%

To what extent have 

Dynamic Income Solutions 

helped you save time when 

managing clients?

Would you recommend 

Dynamic Income Solutions 

to a fellow adviser??

90%

Source: INN8 invest

90%

Increase 

usage
Saves time Yes



I don’t know enough 

about them

Source:  

72%

Too expensive

19%

I can do a better 

job myself

5%

Why are you not using Dynamic Income Solutions?

Source: INN8 invest



Dynamic Income
 
Solutions



3 solutions: designed to match income requirements

Dynamic

Low Income

Source: INN8 Invest.  

Dynamic

Medium Income

Dynamic

High Income
Solution name

High GrowthModerate GrowthConservativeRisk Profile

2.5% - 8.5% 2.5% - 6.5% 2.5% - 4.5% Drawdown rate

CPI+5.5% over a rolling 

period of at least 7 years

CPI+4% over a rolling period 

of at least 5 years
CPI+2.5% over a rolling 

period of at least 3 years
Objective in retirement

75% - 90% 50% - 65% 20% - 30%Equity exposure

35% - 45% 30% - 40% 20% - 30%Foreign exposure

5% - 12.5%5% - 17.5%5% - 17.5%Liquidity bucket exposure

87.5%82.5%82.5%Growth bucket exposure



Dynamic

Low Income

Source: INN8 Invest.  

Dynamic

Medium Income

Dynamic

High Income



Who is INN8 Invest?

1998 

50+
R560+* billion Manager Research

Comprehensive range

of solutions

Strategic partnership
Part of the 

Standard Bank Group

Date of inception

Assets under stewardship
*December 2025

R130 billion

Assets under management

Permanent

employees

15+
Investment

professionals

Fund coverage

1 000+

 SA

10 000+

global

Consistency
builds trust

Manager insightsComfort and security of large 

balance sheet

100%** of core CIS’s ranked 1st or 

2nd quartile over 10 and 15 years

*Source: INN8 Invest, **Morningstar 



Where to From Here?

We can apply our 

expertise to 

optimise living 

annuities AND 

deliver benefits 

to advisers

Higher chance of success

Reduced anxiety and stress 

for investors

Improved management of living 

annuity solutions for advisers

1

Post-retirement savings need to include more growth elements

2

3

Living annuities are here to stay – but they can be managed better

INN8 Invest has a wealth of experience in managing investment solutions



A team supporting you              

Head – IFA & Global Solutions Head – Inland Group Channels Head – Strategic Partners & Coastal Group Channels

Andrew Cormack Bala Nonkonyana Willem Visser

Andrew.Cormack@stanlib.com nonkonyana.bala@stanlib.com willem.visser@stanlib.com

IFA Investment Specialists Inland Investment Specialists Coastal Investment Specialists

Coastal  IFA KwaZulu Natal

Carlo Hector Keletso Makgatho Tumelo Thlaku Saihini Naicker

Carlo.Hector@stanlib.com keletso.makgatho@standardbank.co.za tumelo.thlaku@stanlib.com saihini.naicker@stanlib.com

Inland IFA Western Cape Eastern Cape 

Katlego Mangoenyane Hlobi Summerton Marilyn Carter Fabio Caldeira

katlego.mangoenyane@stanlib.com hlobi.tshabalala@standardbank.co.za Marilyn.carter@stanlib.com fabio.caldeira@stanlib.com

Head of Client Solutions  -  Leigh Kohler  |  Leigh.Kohler@stanlib.com 

mailto:Andrew.Cormack@stanlib.com
mailto:nonkonyana.bala@stanlib.com
mailto:willem.visser@stanlib.com
mailto:Carlo.Hector@stanlib.com
mailto:keletso.makgatho@standardbank.co.za
mailto:tumelo.thlaku@stanlib.com
mailto:hlobi.tshabalala@standardbank.co.za
mailto:Marilyn.carter@stanlib.com
mailto:fabio.caldeira@stanlib.com


INN8 Invest is a division of STANLIB Wealth Management (Pty) Ltd, 

an authorised Financial Services Provider, with licence number 590 

under the Financial Advisory and Intermediary Services Act (FAIS). 

As neither INN8 Invest nor its representatives did a full needs 

analysis in respect of a particular investor, the investor understands 

that there may be limitations on the appropriateness of any 

information in this document with regard to the investor’s unique 

objectives, financial situation and particular needs. The information 

and content of this document are intended to be for information 

purposes only and should not be construed as advice. INN8 Invest 

does not guarantee the suitability or potential value of any 

information contained herein. INN8 Invest does not expressly or by 

implication propose that the products or services offered in this 

document are appropriate to the particular investment objectives or 

needs of any existing or prospective client. Potential investors are 

advised to seek independent advice from an authorised financial 

adviser in this regard. 

Forecast data is provided for illustrative purposes only and not 

guaranteed to occur.

This presentation is for Institutional/Wholesale/Professional Clients 

and Qualified Investors OnlyNot for Retail Use or Distribution 

STANLIB Collective Investments (RF) (PTY) Ltd is registered 

Manager in terms of the Collective Investment Schemes Control Act, 

No. 45 of 2002. 
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