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“History doesn't repeat itself 
but it often rhymes”

“Generals always prepare 
to fight the last war”
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The tools in our bag

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

1
9

6
0

1
9

6
2

1
9

6
3

1
9

6
5

1
9

6
6

1
9

6
8

1
9

6
9

1
9

7
0

1
9

7
2

1
9

7
3

1
9

7
5

1
9

7
6

1
9

7
7

1
9

7
9

1
9

8
0

1
9

8
2

1
9

8
3

1
9

8
5

1
9

8
6

1
9

8
7

1
9

8
9

1
9

9
0

1
9

9
2

1
9

9
3

1
9

9
4

1
9

9
6

1
9

9
7

1
9

9
9

2
0

0
0

2
0

0
2

2
0

0
3

2
0

0
4

2
0

0
6

2
0

0
7

2
0

0
9

2
0

1
0

2
0

1
1

2
0

1
3

2
0

1
4

2
0

1
6

2
0

1
7

2
0

1
9

2
0

2
0

2
0

2
1

2
0

2
3

2
0

2
4

2
0

2
6

SA CPI YOY

0

20

40

60

80

100

120

140

160

1
9

6
0

1
9

6
2

1
9

6
4

1
9

6
6

1
9

6
8

1
9

7
0

1
9

7
2

1
9

7
4

1
9

7
6

1
9

7
8

1
9

8
0

1
9

8
2

1
9

8
4

1
9

8
6

1
9

8
8

1
9

9
0

1
9

9
2

1
9

9
4

1
9

9
6

1
9

9
8

2
0

0
0

2
0

0
2

2
0

0
4

2
0

0
6

2
0

0
8

2
0

1
0

2
0

1
2

2
0

1
4

2
0

1
6

2
0

1
8

2
0

2
0

2
0

2
2

2
0

2
4

2
0

2
6

Oil $/B
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ZAR
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History of Oil

Arab oil embargo; Six-Day War; OAPEC 
solidarity action fails

Arab oil embargo; Yom Kippur War; US 
support for Israel

Iranian Revolution; Shah deposed; production 
collapse

Iran–Iraq War; ~15% of OPEC output 
eliminated

Oil glut; non-OPEC supply surge; Saudi price 
war

Gulf War; Iraq invades Kuwait

2000s supercycle; China demand surge; peak 
speculation

Arab Spring; Libyan civil war; MENA supply 
disruption

Oil glut; US shale revolution; OPEC refuses to 
cut

COVID-19 demand collapse; Saudi–Russia 
price war; WTI goes negative

Russia–Ukraine war; Western sanctions on 
Russian oil

US–Israel attack 
on Iran; Strait of 
Hormuz crisis
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Make the prices relevant
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The Rand has a word

ZAR launch; SA pound at 2:1

Bretton Woods peg

Nixon ends USD-gold convertibility

Smithsonian realignment

Move to managed float

Rubicon speech; debt standstill

First democratic elections; capital flight

Currency crisis; Argentina contagion; Myburgh 
Commission

GFC; Lehman collapse; ZAR −55% in 6 weeks

Nenegate

COVID-19; Moody's cuts SA to junk

Liberation Day; Trump tariffs
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The Rand has a word

0

500

1000

1500

2000

2500

3000

1
9
6
0

1
9
6
1

1
9
6
2

1
9
6
3

1
9
6
4

1
9
6
5

1
9
6
6

1
9
6
7

1
9
6
8

1
9
6
9

1
9
7
0

1
9
7
1

1
9
7
2

1
9
7
3

1
9
7
4

1
9
7
5

1
9
7
6

1
9
7
7

1
9
7
8

1
9
7
9

1
9
8
0

1
9
8
1

1
9
8
2

1
9
8
3

1
9
8
4

1
9
8
5

1
9
8
6

1
9
8
7

1
9
8
8

1
9
8
9

1
9
9
0

1
9
9
1

1
9
9
2

1
9
9
3

1
9
9
4

1
9
9
5

1
9
9
6

1
9
9
7

1
9
9
8

1
9
9
9

2
0
0
0

2
0
0
1

2
0
0
2

2
0
0
3

2
0
0
4

2
0
0
5

2
0
0
6

2
0
0
7

2
0
0
8

2
0
0
9

2
0
1
0

2
0
1
1

2
0
1
2

2
0
1
3

2
0
1
4

2
0
1
5

2
0
1
6

2
0
1
7

2
0
1
8

2
0
1
9

2
0
2
0

2
0
2
1

2
0
2
2

2
0
2
3

2
0
2
4

2
0
2
5

2
0
2
6

Real ZAR Oil Price  --  2026 Prices



9 Source: Ashburton Investments, Bloomberg

Geopolitics
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Geopolitics
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China - 
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Geopolitics
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Geopolitics
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Market Outlook
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Geopolitics
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Geopolitics
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US Local Politics
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Geopolitics
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Geopolitics
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Macro Factors

Duration Risk Premium
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Macro Factors

SAGB Asset Swap Spread
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SA Real Rate

Scenario 1: 4.61%

Scenario 2: 3.89%

SA 10y Real Rate End Point: 4.48%

Predicted SA 10y Real Rate End Point: 4.44%
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Residual SA 10y Real Rate Predicted SA 10y Real Rate SA 10y Real Rate End Point Predicted SA 10y Real Rate End Point

SA Forward Real Rate 4.48%

SA Predicted Forward Real Rate 4.44%

Scenario 1 4.61%

Scenario 2 3.89%

Standard Deviation of Residuals 0.82%

Current Values
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SA Real Rate
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EM Currencies and ZAR

ZAR Valuation - 3Y
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• Iran conflict: longer and costlier than priced; no near-term off-ramp

• Oil shock: rising pump and mortgage rates squeezing the 

administration

• EU & China leverage overstated — political mismanagement has 

gutted its capacity to pressure the US

• Wrong reaction function: this is not the 2020–23 inflation cycle

• Trump faces less pressure than consensus assumes

• Republicans favoured to hold Senate & Presidential favourites more 

than 2:1 Republican 

• S&P 500 near all-time highs

• Internal pressure is building but remains structurally contained

• Inflation low and under control by Q3 2027

• Oil normalises as the conflict stabilises and demand destruction bites

• Rate cuts resume; curves reconfigure lower

• Nominal bonds vindicated, real yields compress, duration rewarded

• Not a replay of 2020–23. Shorter, different transmission

What to own for the journey

• CORE: Nominal government bonds: prime beneficiary of resolution

• HEDGE: Inflation-linked and inflation-plus: tail-risk protection

• PROTECT: USD and short-duration T-bills: sell-off buffer

• VEHICLE: Lower-risk multi-asset portfolios: the access point
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33%

19%16%

19%

23%

22%

Targeted Return

SA Floating Rate Bond SA Fixed Rate Bond

SA Equity SA Inflation Linked

Foreign Fixed Income SA Property

Foreign Equity Foreign Inflation Linked

Commodities Foreign Property

Foreign Cash and Money Market

Source: Ashburton Investments

Targeted Return Fund Asset Allocation

May 2026

Issuer Exposure Instrument Type

Nov 2025

May 2026

40.10%

14.74%

11.58%

10.33%

5.90%

4.95%

4.52%

3.95%

3.47%

3.43%

0% 10% 20% 30% 40% 50%

South African Government

Standard Bank Ltd

Firstrand Bank Ltd

Ashburton Equity Fund

Absa Bank Ltd

Investec Bank Ltd

Ashburton Property Fund

FNB Top 40 ETF

US Government

Nedbank Ltd

Targeted Return

May 26

Nov 25
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Targeted Return Fund Performance

May 2026

Source: Ashburton Investments                                                                                                *Past performance is not necessarily a guide to future performance.
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A part of the FirstRand Group

Disclaimer

The information contained in this document is prepared by Ashburton Fund Managers (Proprietary) Limited (“Ashburton”). Ashburton is 

an authorised Financial Services Provider (“FSP”) in terms of the Financial Advisory and Intermediary Services Act. 37 of 2002 (“FAIS 

Act”), with FSP number 40169 , regulated by the Financial Sector Conduct Authority ( “FSCA”).

This document is issued for information purposes only and it must not be regarded as a prospectus to transact in any security or financial 

product. Ashburton does not in any way tacitly or by implication represent, recommend, or propose that the securities and/or financial or 

investment products or services (“the products”) referred in this document are appropriate and/or suitable for a particular investment 

objective or financial situation or needs. This information is not advice in respect of any other financial, investment,  trading, tax, legal, 

accounting, retirement, actuarial or other professional advice or service whatsoever (“advice as defined in terms of the FAIS Act”). Any 

investment is speculative and involves significant risks and therefore, prior to investing, investors should fully understand financial 

products and any risks associated with them. Any product or service available from Ashburton shall always be subject to Ashburton’s 

internal approval process, contractual terms and conditions and applicable legislation.

If there is any pricing indicated on the document, such is indicative and is not binding on Ashburton. Ashburton and its affiliates disclaim 

and assumes no liability for any loss or damage (direct, indirect, or consequential) that may be suffered from using or relying on the 

information contained herein. Past performance is not a guarantee of future returns or a guide to future performance. Values can go up 

and down and an investor may not get back the full amount invested. Investment performance is not guaranteed in any way.
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