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THREE OPTIONS FOR EVERY QUESTION
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Is AI a bubble?

YES

NO

I DON’T KNOW



JANUARY 1991: EVE OF THE US-IRAQ GULF WAR
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A COMPLETE CIRCLE
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WHAT IS AN EXPERT AFTER ALL?

“An expert is one who knows 
more and more about less and 
less until he knows absolutely 

everything about nothing."

Source: American philosopher, diplomat, and president of Columbia University, Nicholas Murray Butler (1862–1947)



IMPOSTER SYNDROME – A TERM 
COINED IN THE LATE 1970S
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Ironically, the more you 
know about a topic, 
especially a complex one, 
the more likely you are to 
experience imposter 
syndrome.

Research shows that as 
many as 70% of people will 
experience it at some point 
in their lives. It is also more 
prevalent in high-
performance fields like 
technology and medicine.



IS AI A BUBBLE? I DON’T KNOW!
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• Business and social media are flooded with AI bubble talk.
• The AI bears seem more confident that they are correct than the AI bulls.
• “The AI Bubble” is broadly given as a statement of fact.
• THIS IS NOT USUALLY HOW BUBBLES FORM!
• The overwhelming scepticism about AI is actually good in that it makes a meaningful bubble far less likely to occur.



SAME BEARISH ARGUMENTS ARE BEING 
REHASHED BY THE BEARS
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ALPHABET 2025
A NARRATIVE TURNAROUND FOR THE AGES

Big Tech 2025
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AI BUBBLE TALK – TWO CALLS TO GET RIGHT
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The tech bears in 1996 to 1999 
were lone voices out on the fringes, 
unlike today, where the AI bubble 
view is widely held.

Eventually, the tech bears were 
proved right starting 10 March 
2000, but so many then missed the 
generational opportunity to buy 
depressed tech companies in 
2001/2002 and hold them for the 
next two decades.

David Gardner (The Motley Fool co-
founder) bought his Amazon shares 
in Sep 1997 at USc16 (split 
adjusted) and has never sold a share.

Source: Anchor Capital, LSEG Data & Analytics

Amazon share price since IPO – US$ (Log plot)



HOW TO PLAY THE AI THEME IF YOU DON’T KNOW
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Keep a balanced view Hold onto your views loosely

“Everything is a poison, what matters is the dose."
Paracelsus (1493–1541), Swiss physician, alchemist, and philosopher



Anthropic and OpenAI 
sit on layer 4.

Source: Anchor, Gemini
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OPENAI REVIEW 
CANARY IN THE COAL MINE FOR THE AI TRADE

Founded in 2015 by a consortium including Sam Altman, Elon Musk, Peter Thiel and Greg Brockman. Based in San Francisco

Mission: “To ensure that artificial general intelligence (AGI)—by which we mean highly autonomous systems that outperform 
humans at most economically valuable work—benefits all of humanity”

Private valuation of c. US$852bn. Would be about 14th in the S&P 500 Index

IPO set for 2026/2027

OpenAI’s name originates from the original intention for its models to be open source

OpenAI models are available in >180  countries and 95 languages. About 7,200 employees and 1 billion weekly active users
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Founded in 2021 by siblings Dario Amodei (CEO) and Daniela Amodei (President), ex OpenAI. Based in San Francisco

Mission: “Anthropic is an AI safety and research company. We build reliable, interpretable, and steerable AI systems”

Private valuation of c. US$965bn. Would be about 12th in the S&P 500 Index

IPO set for 2026/2027

Anthropic from the Greek word “Anthropos” (meaning “human”), due to the company’s “human-centred” approach to AI safety

Approximately 5,000 employees (as of April 2026) and about 30mn monthly active users. Focused mostly on Enterprise 
customers

ANTHROPIC - THE ADULT IN THE AI ROOM
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OPENAI RUNAWAY USER GROWTH

OpenAI targeting 2bn users by 
2030.

c.6% of WAU are on a paid tier.

Could be c.28% of highly engaged, 
daily active users are on a paid tier.

Source: Anchor Capital, OpenAI, Gemini

OpenAI weekly active users – WAU (millions)
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REVENUE GROWTH LIKE THE WORLD HAS NEVER SEEN BEFORE

CrowdStrike, one of the fastest growing software companies of all time, has taken c. 15 years to achieve c. US$5bn of 
annual revenue. Anthropic has gone from almost nothing to c. US$47bn (May 2026 annualised) in 4 years, while OpenAI is 
running at US$27bn (May 2026 annualised). 

Source: OpenAI, The Information, Anchor CapitalSource: Anthropic, The Information, Anchor Capital
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ANTHROPIC – 10X AGAIN IN 2027?

Anthropic have been able to 
10x their revenue every year 
since 2023. $100bn of ARR 
at the end of 2026 would 
continue that 10x trend.

Another 10x in 2027 would 
put Anthropic at $1 trillion 
dollar revenue run rate by 
end 2027. The world has 
never seen this before.

Source: Anthropic, The Economist, Anchor Capital

Anthropic's Annualised Revenue (ARR) - $bn (log scale)
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WHERE WOULD US$1TRN REVENUE PLACE ANTHROPIC IN 2027?

Source: Anchor Capital, Bloomberg

Revenue – 2026 (US$m) – Big Tech
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ANTHROPIC LIKELY TO TAKE 6 YEARS TO PASS US$100BN REVENUE

Years it took Mag 7 since founding to reach $100bn in Revenue vs. Anthropic and Open AI
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THE WORLD HAS NEVER SEEN THIS BEFORE

Source: Anchor Capital, The Information, Meta, Anthropic, Amazon
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THE WORLD HAS NEVER SEEN THIS BEFORE

Consumer vs Enterprise Revenue Split – Dec 25

Source: Anchor Capital, OpenAI, Anthropic

OpenAI initially misread the 
enterprise coding opportunity 
but is rapidly pivoting to 
coding in 2026.
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LLM BIG 4 RANKINGS HAVE CONVERGED

Top LLM Performance on LMSYS Chatbot Arena

Source: lmarena.ai

How much of these relative 
rankings are based on who 
had access to the best chips 
when the models were 
trained?

Versus whether some 
models are technically 
superior?
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Enterprise API market share (%)

Source: Menlo Ventures

Anthropic is currently the 
hottest ticket in the 
Enterprise API market.

Things can change fast, 
and it is not clear that 
anyone has a moat
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Codex Installs Skyrocketed in Early May

Source: tickertrends.io, Anchor Capital

Does Anthropic really have a 
moat arounds its models or will 
the moats for these AI companies 
ultimately comes down to access 
to compute?

OPENAI FIGHTING BACK WITH CODEX

OpenAI Codex vs. Anthropic Claude Code, Weekly aggregate installs 
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UNLISTED VALUATIONS OVER TIME

Anthropic Valuations (US$bn) OpenAI Valuation (Based on funding rounds) - US$bn

Anthropic May 2026 funding round raised c.$65bn cash 
leading to US$965bn valuation. 

Founders committed c. US$1bn in 2015.

The latest US$852bn OpenAI valuation was based on a 
US$122bn cash raise. $50bn raised from Amazon (not all paid 
in one tranche), $30bn from Nvidia and $30bn from SoftBank. 
Further $12bn from a diverse list of investors including $3bn 
from private individuals for the first time
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Most valuable private companies in the world (US$bn)

Source: Anchor Capital. Anthropic’s June 2026 funding round rumoured to raise c. US$50bn cash leading to US$950bn valuation. 

OPENAI AND ANTHROPIC AMONGST MOST VALUABLE 
PRIVATE COMPANIES IN THE WORLD
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EV/ONE-YEAR FORWARD SALES MULTIPLES

Anthropic EV/one-year forward sales funding multiple OpenAI EV/one-year forward sales funding multiple
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EV to one-year forward sales

Source: Anchor Capital, LSEG Data & Analytics

ANTHROPIC/OPENAI VALUED SIMILARLY TO 
LEADING SOFTWARE COMPANIES
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ANTHROPIC AND OPENAI SHARE OF PRIVATE 
AI CAPITAL RAISE 

Estimates vary by source, but it 
seems OpenAI has raised 
c.US$188bn in capital since its 
2015 founding, whereas 
Anthropic has raised 
c.US$138bn (including 
US$65bn in current funding 
round).

From 2023 to current 2026, c. 
25% of all private AI capital 
raised went to OpenAI and c. 
19% went to Anthropic. 
Therefore, 44% in total has 
gone to these two combined. 
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Claude Code, released in Feb 2025, targeted “software engineers” only. Viewed as a productivity booster for coders.

Claude Cowork released in Jan 2026 targeted “everyone” in an organisation. The concern is that Claude Cowork will result in 
organisations employing fewer people and therefore, buying fewer software seats.

Claude AI legal tool released in Feb 2026 triggered another material sell-off in global software stocks across the board.

CLAUDE COWORK RELEASE (JAN 26) 
HAMMERED SOFTWARE STOCKS

Source: X.com
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AI BUBBLE TO AI MANIA – A NARRATIVE 
PIVOT FOR THE AGES

Source: Anchor Capital, Gemini
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AI HARDWARE HAS OBLITERATED SOFTWARE

Surely this must be presenting opportunities in select software stocks?

Source: Anchor, LSEG Data & Analytics. iShares Semiconductor ETF (SOXX) versus iShares Software ETF (IGV), CNBC
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CYBERSECURITY FIRST MAJOR SOFTWARE SECTOR TO FIGHT BACK

Source: Anchor Capital, LSEG Data & Analytics

Cybersecurity YTD (US$) - 24 February 2026 Cybersecurity YTD (US$) – 29 May 2026
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GAAP Operating cost breakdown of global software companies (weighted by market cap)

Source: Anchor Capital.

CODING A RELATIVELY SMALL PART OF SOFTWARE 
COMPANY COSTS
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SOFTWARE PRESENTING OPPORTUNITIES – FOUR 
GUIDELINES TO FOLLOW

1) Management 2) Top dog 3) Vertical software 4) Proprietary data

In many cases, AI is the software incumbents’ battle to lose
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AMAZON DID NOT WIPE OUT ALL 
BRICK-AND-MORTAR COMPANIES

Amazon vs bricks-and-mortar retail (Indexed to 100, Jan 2010)
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MISCONCEPTION NUMBER 1 - “AI IS CHEAP”

Source: Anchor Capital, Google, Forbes, Fortune

Using AI is a skill set in itself 
and requires some practice. 
Do not use agentic AI for 
mundane tasks – it wastes 
tokens. Use tokens for 
complex tasks. Correctly 
wording natural language 
prompts is key. 

AI agents can consume 50x 
more tokens than a “human 
to chatbot” interaction.
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MISCONCEPTION NUMBER 2 - “AI FREES UP YOUR TIME”

Source: Anchor Capital, Google, Harvard Business Review
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SPREAD YOUR RISKS VIA AI-AGNOSTIC EXPOSURE

Source: Anchor Capital, Ferrari, Costco, O’Reilly, Hermes

Public mistrust in social media, 
traditional media and 
government institutions is 
arguably at an all time high.

People are craving real, human 
things they can see and touch.
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RISING PUBLIC BACKLASH AGAINST AI

Source: Anchor Capital, The Guardian, BBC, WSJ, CBS, Reuters
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ENERGY THE NUMBER-ONE BOTTLENECK IN AI

Source: roic.ai

USA data centers consumed c.28 GW in 2025 out 
of average continuous draw of c.500 GW. About 
5% of total. Could rise to c.12% by 2030.
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TWO EQUALLY DANGEROUS POSITIONS TO HOLD

Source: Anchor Capital, Gemini

"When I see a bubble 
forming, I rush in to buy, 
adding fuel to the fire. 
That is not an irrational 
act.“

– George Soros 2009
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RATHER SELL TOO EARLY THAN TOO LATE

Source: Anchor Capital, Gemini

Source: Anchor Capital, Gemini
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NEXT TIME YOU FEEL CONFUSED ABOUT AI REMEMBER THAT…..

Source: Anchor Capital, Gemini

(Almost) no-one really fully 
understands what is going on 
with AI or where it will end 
up in 5 to 10 years time.

“There are probably only 500 
to 1,000 people in the world 
who really know what is 
going on with AI, many of 
whom live in China”. Gavin 
Baker,
Managing Partner of Atreides 
Management, LP (ex-Fidelity 
18 years), quoted in 
December 2025.



Anchor Capital has taken care that all information, provided in this document is true 
and correct. However, Anchor Capital does not accept responsibility for any claim, 
liability, loss, expense, or damage (whether direct or consequential of any nature 
whatsoever which may be suffered as a result of or which may be attributable, 
directly or indirectly, to the use of or reliance upon any information, links or service 
provided through this document.

There is no warranty of any kind, expressed or implied, regarding the information or 
any aspect of this service. Any warranty implied by law is hereby excluded except to 
the extent that such exclusion would be unlawful.

Anchor Capital (Pty) Ltd is an authorised Financial Services Provider with FSP
number 39834.

This report and its contents are confidential, privileged and only for the information 
of the intended recipient. Anchor Capital (Pty) Ltd makes no representations or 
warranties in respect of this report or its content and will not be liable for any loss or 
damage of any nature arising from this report, the content thereof, your reliance 
thereon its unauthorised use or any electronic viruses associated therewith. This 
report is proprietary to Anchor Capital (Pty) Ltd, and you may not copy or distribute 
the report without the prior written consent of the authors.

Any forecasts or commentary in this document are not guaranteed to occur.

Past performance is not necessarily an indication of future performance. Performance 
data sourced from Morningstar, unless otherwise stated. Refer to the minimum 
disclosure document of a particular product or the Anchor Capital website 
(www.anchorcapital.co.za) for further information.

© 2009-2026 Anchor Capital (Pty) Ltd.
An authorised Financial Services Provider
Reg No # 2009/002925/07 | FSP # 39834 DISCLAIMER
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