


Life staging: Finding the perfect balance

* Real growth volatile assets vs Percentage positive returns over various
nominal return stable assets. . .
time horizons

« 55years of $ MSCI| World data. 105

» Capital protection over 20-year
horizons and longer.

100%

95%
« 26% chance of losing money over

single-year periods. 90%

 Time diversification of risk vs é 85%
seqguencing risk. 2

9 9 3 80%

« Switch equity allocation to lower
volatility assets as retirement
approaches. e

75%

65%

60%

Years
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Global best practice: Fidelity

« Starts at 95% equity.

 Crosses Regulation 28 cap of 75% equity
at age 55.

 Reduces to 50% equity at retirement.
 Reduces to 30% equity by age 80.

e 20% allocation to inflation-linked bonds
from age 80.

« “Through" glide path reframes retirement
from an endpoint to a 50-year phase
requiring ongoing strategic adjustment.

* High overall equity levels show the
importance of real returns in the long
term.

Sygnia Lifestaging Strategy

Fidelity’s glide path and strategic
asset allocation

— US equity —— US investment grade bond Short-term debt

—— Non-US equity —— Long-term US treasury bond
—— Commodities US inflation-protected bond: short-term

— US inflation-protected bond: long-term

—— International bond

100

90

80

70

60

50

Allocation (%)

40

30

20

50 45 40 36 30 25 20 15 10 5 0 5 10 15 20 25

Years to retirement Years in retirement



Global best practice: Vanguard

* More conservative than Fidelity. Glide path for Vanguard target-date funds
« Starts at 90% equity (lower). Short-term TIPS
« Reduces to 75% equity at age 50 (earlier). _ lu;btdlbd
 Reduces to 50% equity at retirement - luéttkltk
(same).
» Accelerates the transition post- 1:2

retirement, dropping to 30% equity by -
age 70 (earlier). Prioritises de-risking
after retirement.

70
60

50

Allocation (%)

« 20% inflation-linked bonds from age 70.

40

» Despite being more conservative, the 30
30% equity allocation post-retirement 2
shows the need for real returns over the
|Ong term desplte SequenCIng rISk 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 100

10
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A future lower-return environment

Political polarisation in DM countries
« But are these models valid in a low-return world? USA — EAS — Nordlo — AngloexUs

« Political polarisation has increased substantially.

 JP Morgan research shows that a one-sigma
increase in polarisation reduces GDP by 5% over
10 years through its negative impact on
investment, as economic policy volatility
undermines stability. It also raises debt-to-GDP by
6.5% through slower GDP growth and larger
budget deficits, as polarisation creates a
gridlocked environment. Political polarisation in EM countries

China India = Braz — South Korea

 Over 10 years, a two-sigma increase is estimated
to reduce average returns by 5% per annum.

« Polarisation contributes to higher macro volatility,
as policy shifts with each change in government. N \ [ A
This results in a higher equity risk and term | T A ARS R
premiums.
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A future lower-return environment

« High global valuations, elevated government Based on a CAPE approach,
debt levels and ageing demographics are also US growth stocks have never
compressing expected returns. been more expensive

* Historical models showing 50% equity at i .
retirement worked brilliantly when equity risk TS e
premiums were 6-7%. However, they are less 70 70
reliable when considering 3-4% premiums going
forward. 60 60

Do you increase equity to maintain the growth or " .

reduce it because the risk/reward is worse?

40 40
30 30
20 20

10 10
1985 1990 1995 2000 2005 2010 2015 2020 2025

Source: Robert Shiller Data and MSCI, Inc.
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Methodology: Monte Carlo simulation

» Claude: Millions of simulations Equity allocation over time
evaluating hundreds of dynamic
g||de path scenarios. — 45570 50-70 5570 —— 60-70 —— 100% Equity
— 4575 50->75 55275 60—>75 100% Bonds
« Career starts at age 30, 20% 45580 i = 50-80
savings rate, real salary growth of 4585 e = o

0.5%, retirement at age 65, 70%
replacement ratio, retirement

100

income grows at inflation (4%).

 Two return scenarios: a high-
return case at 10% equity/7%
bonds and a low-return base
case at 8% equity/7% bonds.
20% volatility for equities and 7%
volatility for bonds in both
scenarios. =

75

50 —

Equity %

Annual rebalancing, no fees or
taX. 0 = | | | | | | I | | | | | | | |

30 33 36 39 42 45 48 51 54 57 60 63 66 69 72 75

Age
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High-return scenario: 10% (6% real) equity returns

« Academic research
confirms sequence-of-
returns risk is real and
higher equity does
increase failure
probability.

* The withdrawal rate is 5%
at retirement in this
scenario, as the high
returns before retirement
build up a buffer.

 The model thus manages
sequencing risk pre-
retirement, while the large
accumulated portfolio
allows more risk in
retirement to meet the real
return requirements over
25 years.

Sygnia Lifestaging Strategy

Optimal glidepath: Sygnia vs Fidelity

— Fidelity

—— High return case (10% equity)

100

80

60

40

Equity allocation (%)

20
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Base case: The 8% (4% real) equity environment

* The lower equity returns ~ Optimal glidepath: Sygnia vs Vanguard
result in a higher

withdrawal rate at VgL
retirement (6.5%), which Optimal base case (45-70)
provides a challenging

reality for clients

expecting traditional 80

replacement ratios.

« The model still manages o0

sequencing risk before

retirement. 40

« But it also lowers equity
after retirement. Even in
the low-return scenario,
30% growth assets are
required for a 25-year 45 50 55 60 65 70 75 80 85
retirement period.

Equity allocation (%)

20

Age
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The depletion analysis — risk proxy

Sygnia

Tracks failure rates in retirement -
lines that stay lower have fewer
portfolios running out of money.

Bond-only portfolios are best up to
age 82 because of lower
sequencing risk; but even with
lower equity returns, strategies
adding equity exposure outperform
from age 82 by benefitting from
real returns over the long term.

If you were modelling for the
median life expectancy of 76 years,
you would reach very different
conclusions about asset allocation.
In fact, even in the high-equity
return scenario, only bonds are
required up to age 7/6.

Life companies vs individuals.

Lifestaging Strategy

Cumulative depleted portfolios by age (Retirement phase)

Shows cumulative count of portfolios that have run out of money by each age during retirement

(out of 300 000 total simulations). Lower is better.

— 45-70
—— 45-75
45-80
45-85

240000 —

180 000 —

120 000 —

Cumulative depleted

60000 —

O_

50-70
50-75
5080
50—85

55-70
5575
55—80
5585

60—~>70
6075
60—80
6085

—— 100% Equity
100% Bonds

65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90

Age



The payout analysis — return proxy

« Tracks the total retirement income Average cumulative payout by age (Retirement phase)
eaCh Strategy de“vers from age 65 Showscumulativecoqntof portfoliostha?have run out of money by each age during retirement
. . ! (out of 300 000 total simulations). Lower is better.
to 90. Lines diverge as portfolios
deplete — strategies maintaining — 45270 50-70 55->70 60-70  —— 100% Equity
higher lines are delivering more TAemae °0=75 55275 60=75 Joles Bemes
Iﬂcome 45-80 50—80 55-80 60-80

45->85 5085 55—85 60—>85

 Bonds have the highest payout up
to age 88. Sequencing risk trumps FIEDI
time diversification of risk.

R7 500 000 —

 Having some equity helps, as
blended portfolios catch up and
surpass bond payouts in the final
two years (10 years in the high
equity scenario).

R5 000000 —

Cumulative payout (R)

R2 500000 —

|
0 I I I I I I I I I I I I I I I I I [ I I I I I [ 1
65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 8 87 88 89 90

Age
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The age 90 risk-return profile

« Compares payout — our return proxy — Payout vs depletion risk at age 90
against dep|etion — our risk Proxy. Upper-left is better (higher average payout, fewer depletions)
« Atage 90, bonds have a higher depletion A R A
0 om0 ® 45-75 5075 55675 60->75 100% Bonds
risk than equities, because growth does R c080 e co80
not keep up with inflation in the last four . " g o
years. Bonds also have a higher payout,
as the lower sequencing risk allows more ok -
withdrawal capacity early in retirement. i
« Over a 25-year retirement horizon, given e 0l o
the impact of inflation, equities 2
paradoxically have both lower risk and g ROOm 1
lower returns than bonds. Blending :
equities into the mix after retirement is °’ RE.7m 1
required even in the low-return scenario )
and improves both the risk and the return. R8.3m -
* The 45 to /0 glidepath is optimal on the o om | ' i i |
effiCient frontier. 181635 191281 200928 210575 220222 229 869

Cumulative depleted portfolios at age 90
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Critical takeaways and academic support

The retirement time horizon affects the life-staging portfolio: planning for a median life
expectancy results in a bond-only portfolio even in a high-return world.

But when planning for a 25-year retirement, equities reduce risk; thus, 30% equity is needed after
retirement, even in a low-return world.

Sequencing risk is as important before retirement as after, requiring lower equity before
retirement than the global models; the optimal model starts decreasing equity at age 45.

The academic research supports these findings:

Blanchett, Finke and Pfau's 2013 study "Low returns and optimal retirement savings" found that
higher equity allocations in retirement can actually reduce failure rates in low-return environments.

Kitces and Pfau's 2014 paper "Reducing retirement risk with a rising equity glide path" proposes
that rising equity glide paths — starting lower and increasing in retirement — are better at managing
sequence-of-returns risk.

Estrada's 2017 "Retirement planning: From Z to A" found that moderately higher equity allocations
work when withdrawal rates are sustainable.
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Making this actionable: Implementing on Skeleton

« The ideal path depends Sygnia Skelton Balanced Fund allocation by age
not only on return and
volatility expectations
but on the client’s

; 100%
drawdown rate, risk
o o 90%
appetite and retirement
time horizon. S0
o g 70%
 The optimal portfolio for
the low-return scenario 607
maps to the Sygnia 50%
Skeleton Balanced 40%
range, as illustrated. .
A key success factor in 20%
low-return environments 0%
is low costs; the fee for .

'the Skeleton Ba|anCed 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70

Fund is 35 bps plus VAT.

B Sskeleton Balanced 70 M Skeleton Balanced 60 M Skeleton Balanced 40 M Skeleton Balanced Absolute
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Sygnia Skeleton Balanced 70 Fund

Fund performance at 31 December 2025

Cumulative performance Sl

350 ~
300 -
1 Ot | l 250 - Sygnia Skeleton
Balanced 70 Fund
Class A
200 -
out of 77
150 - SA Multi-Asset
High Equity
100 DOYTTTITDDOOOOOOOOOON NN NN RODRRRRRPPPPOOOOOON NN NHENNNNNNDOONNNTF T F T FLLOOOO
RERRRRRERRERRERRERR5RR8585RRERRERRERRE5R5SRESRSSREIRSSRESRESRESRESRRSRSSRS
R e g A PR e A
. * OO IS5 ZO0AL IS Z0AUL IS Z0AL LS50S IO IS5 L0aLIS5Z0AL IS L0085 Z00L<5 2005 Z0AL<S20A
unit trusts,” most of them
aCtIV6|y Mma ﬂaged, 18 the SOUth Fund Peer group Difference Relative ranking
African — Multi-Asset — High
. . 1year 21.98% 19.12% 2.86% 52 out of 226
Eq u Ity Category Slnce 3years 16.50% 14.79% 1.71% 29 out of 200
|ncept|0n In OCtOber 2013 to 5 years 13.33% 12.77% 0.57% 73 out of 185
Dece m be r 2025 Since inception 10.06% 8.62% 1.44% 10 out of 77

*Source: Morningstar
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Sygnia Skeleton Balanced 60 Funad

Fund performance at 31 December 2025
Cumulative performance Sl
300.0 ~

280.0 A
260.0 -

240.0 A
I l 220.0 A Sygnia Skeleton
Balanced 60 Fund

2000 5 Class A
180.0 A

out of 46 160.0

140.0 - SA Multi-Asset

120.0 - Medium Equity

100.0

______ 88 RSR RN NA AR NN AR SRR SIS 800888
rrrrrrrrrrrrrrrrrrrrrrrrrrrr

5555005 0005050555050500500505000505505a88888800000038883588885858988988888888S
AANINNNNANRNNRNRNNNANANNAINANRRNRANRRRRRSNIINIARKRSRSRSSRICICKIIIKKIKKKKRR
SR S CE>SHE>CE>SE>CE>SE>C S >SE >Ccs >S5+ > = cL>sE > = = = =
m%%omgmggomgmg%omgm%%om§m%%om%@%%o%E%%Eémgm%%og&%gﬁé%&%g&ég&%353%85%53
S TREZT2Z T HEZ2Z T FEZVEZ T pE 2= T pZ 2= T HZHES R = TpZH=sS $zo=2= "g=z-== gzﬁ§§ O

unit trusts,” most of them actively
managed, Iﬂ the SOUth AfI’ICaﬂ - Fund Peer group Difference Relative ranking
Multi-Asset — Medium Equity

. R . R 1year 19.66% 17.77% 1.78% 25 out of 103
Category since Inceptlon In May 3 years 15.44% 13.94% 1.51% 15 out of 97
2014 to December 2025 5 years 12.54% 11.69% 0.85% 25 out of 89
Since inception 9.59% 7.94% 1.65% 2 out of 46

*Source: Morningstar
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Sygnia Skeleton Balanced 40 Fund

Fund performance at 31 December 2025
Cumulative performance Sl

300.0 ~
280.0 A
260.0 A
240.0 - Sygnia Skeleton
20,0 Balanced 40 Fund
‘ Class A
200.0 A
180.0 -
out of 66 160.0 -
140.0 A
120.0 A
mo+-——/-"———"—"—"""—"—"—"—"—T"—T"—T T T T T T T T 7T
SRR E e O Rl R R N NN Y N R USSR 8RS
[cNoNoNeoNoNoNoNoNoNoloNoNoNolNoloNoloNoNoNoNoNeNeo) [oNoNoNe]
NNNAAAAAAAANAANANCICAAAAAIAIILEREITCRZIL]ILRILIIIRRILIIKLERR
SO0 SCEOSCcEO0OSCcCHE O SCcHE OS CE O 4+ o 2 0O - = — . — — —
TS299d852908520852085208520x5520385205508c85208850885%238
o) o) ) o) Q ) o) =] ) =] @
unit trusts,” most of them =388=388=2388238323838=23352388=3882388238823§482333
J

aCtIV6|y managed, Iﬂ the SOUth Fund Peer group Difference Relative ranking
African — Multi-Asset — Low

. . 1year 16.12% 15.49% 0.63% 68 out of 150
Eq u Ity Categ O ry SI nce 3 years 14.00% 12.83% 117% 27 out of 139
IhCGptIOh N May 2014 to 5 ears 11.33% 10.64% 0.69% 36 out of 132

January 2025. Since inception 9.40% 7.91% 1.48% 4 out of 66

*Source: Morningstar
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TER comparison

Sygnia Skeleton Balanced 70

31 December 2025

South African — Multi-Asset — High Equity

r 3.50%

- 3.00%

- 2.50%

- 2.00%

- 1.50%

- 1.00%

- 0.50%

II- 0.00%

Annual report net expense ratio

Sygnia Skeleton Balanced 70 A, 0.46%

| LV paduejeg |Od 19YiedaM |V

| g po1esa|aody 8100 AU| dnoiBpaN

| vV paouejeg 8100 padsueyul |Og 193]9S
| LV X8pu| paduejeg Xuies

|V 8ining JnoA XOL

|V paduejeg 8400 [eNMNA PIO

| 19 payisianld vH

|V P3ISIBAIQ dWld sminy

| v paBeuep 10 g4N

| LV 1USI0sald paduejeg Xvdv

| vV pun4 elag Aoy |Og [ewndQuoniy

| vV pun4 pasuejeg |DS enjadiad

1 d Ummmcw_\,_ 18WI0JI8d SIUBWISBAU| 4V
| €8 404 1us10Said paduejeg DY 1

|V 19 sung BUp 1NN UOZLIOH |09 ulyses
| 29 UImolD 83esdpoN |09 [ewidQUONN
| Gd 404 1Uuspnid G-¢ sn|d uone|ju| SIS

| LV JUsI0osald paduelegd di¢

| 9 404 pabeuey SIS

| V padueled |Og luemn|y

|V 404 paduejegd |Og XUIBINO!0j10d

| ¥ 404 paduejeg |09 19ABIN

L 19 404 yimou gN4

| LV 404 1udsid paduejeg y}jesp sjoeuuld
| LV 404 10985 19SSV IN0y/¢

| O paoueleg |Og eyd|yen|g

| V 404 sn|d paouejeg 1D ybingxoy
| v pun4 aAIssaibBy |DS uemsAesn
| O paouejeg pualgd 1sag 10d

| v paoueleg |0gd sixAd

| LV 404 1U810S31d %9+ |dO 9Seq1assy
| LV 1u8l0said paouejeg oaillle

| 2V 404 paoueled Sdd

| vV 404 pabeuepy |Og peoy maN

| v pooueleg |0g exde)

| 2V 1usI0sald paoueleg sniepiod
| v paoueleg 109 VSY

| g pun4 paouejeg |Og 1o0eUOq!
|V paouejeg pioo4

| V paouejeg |Og uelpoisnd

| L8 Yol 18ssy-IINN g1 TNV LS
| V 404 pooueleg |Og S81eI00SSY U}[BaM
| V paouejeg 1D XIN1OSSY

| V paouejeg 1D AI8je)

| V paouejeg |04 109[9S

| L8 Jo4 pabeuep [0S 1dr

| V paouejeg aai4-xe| Aei ue|y

| v Spun4 Jo pung yimois aundan [0S D

| v pabeuely [Og Joyouy

L LV yimoun ybiH 81enoN

| LV pung paduejeg |OS UoHABID

L O ymmoun pabeuepy |0g wnwndo

| sn|d |eyde) uoneuoiod

| v peoueleq 10 189Ul IV

L O 404 padueleg |Og le'spuniiels

| Ly pabeuep |Og JeISYLON

| V 404 padueled |09 NOLY

|V SN|d peoueleg uoj}eu0I0D)

| Vv paoueleg 1D 8SNOY1SaAu|

| V paduejeg |Og V4

| V peduejeg |Dg [EQIPOYISN

| v pooueleg Aels) ue||y

L €G pun4 paduejeg [0S olusg

| V pun4 snid padsuejeg |Og 19SSV BINA

|V 404 Uimoln) payisianiq [0g 081saAu|

| v peouejeg [0g UHBaM SNxald

|V Umoln 10 Aluiy

| V Sn|d peBeue 0ozay

| V 404 91eJ9pON 108 SMd

| v 404 paoueleg [Og 1sinyiuaig

L 4 paduejeg |Og UlSaAU|

| v puail enjep 00zay

|V 4O JUBI0SaId Padueleg aAI10BISU|

| g Aunb3 ybBiH |04 1usIDa3eAld

| V 404 snid paduejeg |OS Jeqeuuld

| v 404 paouejeg |Dg HNSUOD WNIUSWOWN

| v spund jo pun4 108|ag paBeuei [0g AWy

| 404 9AISSa1BBY |Dg wnio4 Sy

LV 404 Yol [0S esqy

| V 404 |eg BBy s1ebeue-INN [ENINA PIO

| 1g puny peoueleg [0S 10sa1L

| V 404 paouejeg |Og Juswabeuey 19SSy VS

| v 404 101991014 pabeuepy |0g nisidwis

| ¥ 404 Juspnid sni| [euosiad

| v 404 paoueleg 10 sonAjeuy

L 19E 404 |euspnid |09 9¢

| LV JUSI0Sald paoueleg S 9a11ie

L g 404 [enuspnid |09 SO

LV 404 |eliuspnid |0g Hodioq

|V paouejeg awlld sniny

| Vv peouejeg |Dg sniesuo)

| v pun4 5 pue d pebeuepy [DS 1S9 1UBYDIBN

*Source: Morningstar

Lifestaging Strategy

Sygnia



r 3.50%
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- 2.50%
- 2.00%
- 1.50%
- 1.00%
- 0.50%
- 0.00%

Sygnia Skeleton Balanced 60 A, 0.45%

31 December 2025

South African — Multi-Asset — Medium Equity

Sygnia Skeleton Balanced 60
Annual report net expense ratio
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TER comparison

Sygnia Skeleton Balanced 40

31 December 2025

South African — Multi-Asset — Low Equity

Annual report net expense ratio
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- 0.50%

0.43%
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L 0.00%
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Disclaimer

Sygnia Limited (“Sygnia”) is a specialist financial services group headquartered in South
Africa focusing on the provision of investment management and administration solutions
to institutional and retail clients located predominantly in South Africa.

The information and opinions contained in this presentation are of a general nature and
are not intended to address the circumstances of a particular individual or entity. The
information in this presentation is not intended as, nor does it constitute, financial, tax,
legal, investment or other advice. Sygnia does not act as an advisor or in a fiduciary
capacity towards the recipient(s).

While reasonable care was taken to ensure that the information contained in this
presentation is accurate, Sygnia does not warrant its accuracy and accepts no liability in
respect of any damages and/or loss suffered as a result of reliance on the information in
this presentation. Sygnia’s business procedures, processes, policies and structure may
change from time to time and may differ at certain times from that presented herein.

Where information has been provided about investments, please note that different
investments may have different risks associated with them. In particular, fund of hedge
fund products may pose risks that are different to those associated with investments in
traditional asset classes. Full disclosure of all risks associated with the investments and
investment strategies contained in this presentation (and in particular, the specific risks
associated with investments into funds of hedge funds) is available on request from
Sygnia, and no decision regarding investments should be taken without having obtained
professional advice thereon and without having investigated the risks inherent thereto.

Inter-group relationships:

Financial products such as policies of insurance and/or collective investment schemes
described in this presentation are issued by Sygnia Life Limited and Sygnia Collective
Investments RF, companies that are related by common shareholding to Sygnia. Sygnia
has a conflict of interest policy to manage any conflicts of interest. This policy is
available on request.

Sygnia Lifestaging Strategy

Copyright and confidentiality:

This presentation and its content is owned by the Sygnia Group and is protected by
copyright and other intellectual laws. All rights not expressly granted are reserved. This
presentation contains confidential information and is intended only for the individuals
who were present at this presentation or who received a copy of this presentation
directly from Sygnia. The purpose of the confidential information presented is solely to
enable an assessment of the services provided by Sygnia and may not be used for any
other purpose. The confidential information contained herein may not be distributed or
reproduced for any reason whatsoever without first having obtained Sygnia’s express
written permission to do so. Any breach of Sygnia’s confidentiality requirement may
result in damages and/or financial loss to Sygnia, and Sygnia reserves the right to
recover such damages or loss from any person or entity that is in breach of this
requirement.

Financial service providers in the Group:
* Sygnia Asset Management: CAT II/IIA Discretionary FSP (FSP registration no. 873)
» Sygnia Life Limited: CAT I/ll FSP. (FSP registration no. 2935)

 Sygnia Financial Services: CAT I/Il/1ll LISP and approved Section 13B Administrator (FSP
registration no. 44426)

« Sygnia Securities: CAT | FSP and member of the JSE (FSP registration no. 45818 )

Information about Sygnia:

Physical address: 7th Floor, The Foundry, Cardiff Street, Green Point, 8001
Postal address: PO Box 51591, The Waterfront, 8002

Tel: 021 446 4940

Fax: 021446 4950

Email: info@sygnia.co.za
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