
Investing with purpose
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Using a measured approach to consistently deliver on 

your client’s goals



The paradox of choice
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A paradigm shift
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A paradigm shift



Outcomes-based investing
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Investment horizon is key to reducing uncertainty

The x-axis showing the various 

time horizons are not shown. 
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Source: Momentum Investments, Bloomberg (1980 to 2024)
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Investment horizon is key to reducing uncertainty

1 Year 2 Years 3 Years 4 Years 5 Years 6 Year 7 Years 8 Years 9 Years
10

Years

Min -40.77% -23.60% -11.36% -9.85% -8.65% -5.40% -2.48% -1.04% -0.91% 0.58%

Max 101.60% 45.18% 43.85% 39.86% 29.37% 23.30% 21.21% 21.66% 21.49% 17.37%

Average 8.58% 7.65% 7.60% 7.34% 7.31% 7.36% 7.40% 7.38% 7.55% 7.63%
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How do clients experience risk? 
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Local Equity 95.7% 89.0% 85.7% 81.6% 75.8% 65.7% 57.2% 46.9% 36.3% 29.4% 24.4%

Local Cash 83.6% 48.0% 41.3% 30.5% 22.9% 18.2% 7.4% 0.0% 0.0% 0.0% 0.0%
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How do clients experience risk? 

VaR: 5% probability 

of 12% loss over 

one-year

95% confidence level

Expected mean 
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How do clients experience risk? 

Annualised volatility Maximum drawdown 95% value at risk

Local equity 20.14% -58.01% -20.06%

Local listed property 19.59% -82.52% -27.41%

Global property ZAR 17.40% -53.92% -17.80%

Global equity ZAR 16.23% -49.56% -17.06%

Global bonds ZAR 13.61% -30.27% -12.40%

Global cash ZAR 13.07% -51.66% -15.95%

Local bonds 8.02% -22.22% -6.51%

Local cash 1.30% 0.00% 4.89%

Source: Momentum Investments & Bloomberg (1980 to 2024)



How do clients experience risk? 
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What drives outcome delivery?

Other

Investment managers

Investment strategy/ style 

Strategic asset allocation (SAA)
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Portfolio construction

Assessing the financial situation

Setting the overall objective

Asset classes and investment assumptions

Asset allocation decision

Building a diversified portfolio

Risk management and mitigation

Key principles 

of portfolio 

construction



Risk budget

Investment horizon

Long-term expected returns

What constitutes an asset class?

Return objectives

Key SAA inputs



Don’t just bet on the past

10-year rolling SA equity returns

Source: Equioilbrium, Morningstar Direct (2009 to 2025)
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Don’t just bet on the past

Long-term expectations Realised (1964 to 2024) 

SA asset classes in ZAR

SA equity 6.25% 7.61%

SA property 6.00% 5.71%

SA bonds 5.75% 1.61%

SA ILBs 4.25% N/A

SA cash 1.75% 1.83%

Global asset classes in ZAR

Global equity 5.00% 4.51%

Global bonds 1.75% 3.95%

Global property 5.75% 7.97%

Momentum Investments & Bloomberg (1980 to 2025)



The output: Optimal portfolios
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Managing client expectations

Expected returns

Portfolio
Investment 

horizon
VaR target (95%)

Expected real 

return over 

investment horizon 

(70% probability)

Expected real 

return over 

investment horizon 

(60% probability)

Expected real 

return over 

investment horizon 

(50% probability)

EQ Conservative 3 Years -2% 3.0% 4.1% 5,0%

EQ Growth 7 Years -10% 4.3% 5.2% 6.3%

Sources: Momentum Investments, 2025



Time in the market 

1 Year 2 Years 3 Years 4 Years 5 Years 6 Year 7 Years 8 Years 9 Years
10

Years

Probabilities 68.53% 67.79% 75.30% 80.08% 86.60% 91.92% 93.95% 96.54% 98.58% 99.76%
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Focus on what you can control!

Return

What we rarely focus on What we only 
focus on

RiskRisk CostCost TimeTime BehaviourBehaviour

What we don’t controlWhat we control



Are you ready to shift the conversation from…?

Which fund will give me 

the highest return 

compared to its peers?
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Are you ready to shift the conversation to…?

Which solution can reduce 

the uncertainty of achieving 

my client’s goals?



Disclaimers

The portfolios included in this document are administered and managed by Equilibrium Investment Management (Pty) Ltd (Equilibrium) (Reg. No. 2007/018275/07), an authorised 

financial services provider (FSP32726) and a part of Momentum Group Limited (Reg No. 1904/002186/06), rated B-BBEE level 1.

The information used to prepare this document includes information from third-party sources and is for information purposes only. This document does not constitute any form of advice 

and should not be used as a basis to make investment decisions or as an offer or a solicitation to purchase any specific product. The information contained herein is based on the 

underlying collective investment scheme (fund) allocation at the date of publication of this document. Given that past returns may not be indicative of future returns and the value of 

investments will fluctuate over time, independent professional advice should always be sought before making an investment decision. Although every attempt has been  made to ensure 

the accuracy and reliability of the information provided herein, Equilibrium does not guarantee the accuracy, content, completeness, legality or reliability of the  information contained in 

this document and no warranties and/or representations of any kind, expressed or implied, are given to the nature, standard, accuracy or otherwise of the  information provided nor to the 

suitability or otherwise of the information to your particular circumstances. Under no circumstances shall Equilibrium, Momentum Group Limited, its affiliates, directors, officers, 

employees, representatives or agents (the "Momentum Parties") have any liability to any persons or entities receiving the  information made available in this document for any claim, 

damages, loss or expense, whether caused by the Momentum Parties' negligence or otherwise, including, without  limitation, any direct, indirect, special, incidental, punitive or 

consequential cost, loss or damages, whether in contract or in delict, arising out of or in connection with information  made available in this document, whether relating to any actions, 

transactions, omissions resulting from this information, or relating to any legal proceedings brought against you  as a result of this information, and you agree to indemnify the 

Momentum Parties accordingly.

The inception period (launch date) is the start date of the portfolios. Returns before this date are based on simulated returns before the launch date of the portfolios based on the 

portfolios’ strategic asset allocation at the launch date, which would not reflect Equilibrium’s historic asset allocation views, or any changes, which would have been made to the 

portfolios’ holdings over time. For simulated return calculations, the underlying fund’s retail share classes with the longest return histories have been used. For funds with limited return 

histories, the applicable index returns have been used. From the launch date, returns are based on investments in tracker or index portfolios, which are time-weighted returns and the 

effect of cash flows are not taken into account. For the tracker or index portfolios, returns are after the deduction of the portfolio management fees and before the deduction of any 

platform administration and financial adviser fees. Returns for periods exceeding one year are annualised. The returns for the Consumer Price Index (CPI) are at the end of the previous 

month. Total investment charges (TIC) are the sum of a fund’s total expense ratio (TER) and the transaction costs (TC). The portfolios’ TIC are an estimated total for the portfolios based 

on the weighted average of the underlying funds in which the portfolios invest using the latest available data. The underlying funds in the portfolios may contain exposure to assets that 

are invested globally, which may present additional risks. Individual investor returns may differ as a result of platform and adviser fees, the actual investment date, cash flows and other 

transactions. All fees include VAT.

Equilibrium does not provide a guarantee on the value of the portfolios, nor does it guarantee the returns of the underlying funds in the portfolios. The investor acknowledges the inherent 

risk associated with the portfolios (currency, investment, market and credit risks) and that capital is not guaranteed. A switch transaction between underlying funds within the portfolios 

may incur capital gains tax (CGT) for the investor, should the product through which the investor buys the portfolios not be CGT exempt. For details on the underlying funds in the 

portfolios, please refer to the minimum disclosure documents, which are obtainable from the relevant investment managers. The information contained in this document is confidential, 

privileged and only for the use and benefit of the intended recipient and may not be used, published, or redistributed without the prior written consent of Equilibrium, Momentum Group 

Limited or the Momentum Parties. Under no circumstances will Equilibrium, Momentum Group Limited or the Momentum Parties be liable for any cost, loss or damages arising out of the 

unauthorised dissemination of this document or the information contain herein.
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