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The Great Rebalancing of 
Global Markets
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“Linear thinking gets washed away in a current of 

exponential growth” - Neil deGrasse Tyson

This is what the 
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The maths of exponential growth
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Key takeaways

1 The market structure has changed

2 AI accelerates technological disruption

Opportunity for the prepared 

(fundamental, long-term) investor
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Shrinking time horizonsA
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Shrinking time horizonsA

Adult attention 

spans down 

by two-

thirds
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Attention spans collapsed
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Shrinking time horizonsA
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The rise of the non-fundamental investorB

Source: Morningstar, NYSE, SEC, FT, Barron’s

Historical fund assets: Active vs Passive ($ trillion)
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The US market has dominated historical returns

Source: MSCI
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Is the trend your friend?

Source: MSCI
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The rise of the non-fundamental investorB

Source: Morningstar, NYSE, SEC, FT, Barron’s

Up to 80% of 

daily value 

traded is driven 

by non-
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investors
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These factors have driven an increase in stock volatility

Source: Goldman Sachs

Earnings-day move/average daily move
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Single stock 

volatility has 

tripled

Single stock 
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Source: Goldman Sachs
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Disruption - Media 
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Disruption - Shopping habits
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Disruption - Societal changes 
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The world’s largest businesses over time 

Top 10 largest listed global companies $'bn

31 December 2000 31 December 2025

General Electric 475 Nvidia 4 532

Exxon Mobil 302 Apple 4 017

Pfizer 290 Alphabet 3 782 

Cisco 275 Microsoft 3 594 

Citigroup 257 Amazon 2 468 

Walmart 237 Meta 1 664 

Vodafone 237 Broadcom 1 641 

Microsoft 231 Saudi Aramco 1 538 

AIG 228 Tesla 1 496 

Merck 216 TSMC 1 279 
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Pfizer’s market cap has halved

Top 10 largest listed global companies $'bn

31 December 2000 31 December 2025

General Electric 475 Nvidia 4 532

Exxon Mobil 302 Apple 4 017

Pfizer 290 Alphabet 3 782 

Cisco 275 Microsoft 3 594 

Citigroup 257 Amazon 2 468 

Walmart 237 Meta 1 664 

Vodafone 237 Broadcom 1 641 

Microsoft 231 Saudi Aramco 1 538 

AIG 228 Tesla 1 496 

Merck 216 TSMC 1 279 
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Vodafone is a fraction of the size it once was

Top 10 largest listed global companies $'bn

31 December 2000 31 December 2025

General Electric 475 Nvidia 4 532

Exxon Mobil 302 Apple 4 017

Pfizer 290 Alphabet 3 782 

Cisco 275 Microsoft 3 594 

Citigroup 257 Amazon 2 468 

Walmart 237 Meta 1 664 

Vodafone 237 Broadcom 1 641 

Microsoft 231 Saudi Aramco 1 538 

AIG 228 Tesla 1 496 

Merck 216 TSMC 1 279 



Disruption from AI
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The Times They Are A-Changin’

Source: Benedict Evans

Mainframes PCs Internet Smartphones Generative AI

1960s 1980s 1990s/2000s 2010s 2020s
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The polarisation paradox: fear vs extreme optimism

“The opportunity with AI is as big as it gets” 

- Alphabet CEO Sundar Pichai

"I'm excited to build personal 
superintelligence for everyone in the 

world" 
- Meta CEO Mark Zuckerberg

“I promise you, in ten years' time, you 
will look back and you will realize that 
AI has now integrated into everything” 

- Nvidia CEO Jensen Huang

“Generative AI is going to reinvent 
virtually every customer experience 

we know” 
- Amazon CEO Andy Jassy
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AI is driving a capex and revenue explosion

“We always overestimate the change that will occur in the next two years and 

underestimate the change that will occur in the next ten.” - Bill Gates
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Why now? Rapid consumer adoption

Source: Coatue/Alphabet commentary

N
u
m

b
e
r 

o
f 

m
o
n
th

ly
 a

c
ti

v
e
 u

se
rs

 (
“
M

A
U

s”
 p

o
st

 l
a
u
n
c
h
 

(m
m

)

AI handles ⅔ of all 

customer service 

chats 

~30% of code is now 

AI-generated

For Anthropic, it is 

>70%

Solves 98% of 

customer inquiries 

without further human 

interaction

Roughly 75% of 

Amazon's deliveries are 

assisted by robotics

The democratization of AI Compelling use cases
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Why now? Early use cases compelling

Source: Coatue/Alphabet commentary
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Why now? Early use cases compelling

Source: Coatue/Alphabet commentary
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without further human 

interaction

The democratization of AI Compelling use cases
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Smarter machines, wilder markets

Source: Goldman Sachs

Earnings-day move/average daily move

AI

The new 

volatility 

multiplier
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SaaSmageddon

Source: VisibleAlpha, IGV (iShares Expanded Tech-Software Sector ETF) tracks the S&P North American Expanded Technology Software Index. It currently holds 119 stocks
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Data providers disrupted

Source: The Guardian, Bloomberg, Visible Alpha Stock Price data

Three weeks later…
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Wealth managers disintermediated

Source: Businesswire, Visible Alpha Stock Price data
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Compounding chaos: from singing machines to logistics meltdown

Source: The Guardian, Bloomberg

vs Increase in 

Algorhythm’s market cap: 

$6m

$17bn 
Market cap sell off

Look very closely!
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Citrini – where traditional moats go to die

Source: Financial Times, Substack
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Basically – the end (Citrini)

Source: Financial Times, Substack
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Perception vs Reality. Information vs Insight

As if having more information 

available to us has made us less 

analytical, less thoughtful, and 

yet more opinionated”

— Dr Michael J Burry

Source: Financial Times, Substack

P E R C E P T I O N

vs
R E A L I T Y
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Invert, always invert!

“I frequently get the question: 'What's going to change in the next 10 years?’ 

And that is a very interesting question. 

I almost never get the question: 'What's not going to change in the next 10 years?’ 

And I submit to you that the second question is actually the more important of the two - because you can build a business 

strategy around the things that are stable in time. ... we know that customers want low prices... 

They want fast delivery; they want vast selection. 

It's impossible to imagine a future 10 years from now where a customer comes up and says, 

'Jeff I love Amazon; I just wish the prices were a little higher,’ 

or 'I love Amazon; I just wish you'd deliver a little more slowly.' Impossible.

- Jeff Bezos
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Coronation’s investment philosophy back then

November 2005

Then
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Our CIO’s – then and now
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Coronation’s investment philosophy back then

November 2005

Then
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Death, taxes… and Coronation’s investment philosophy

LONG-TERM horizon in valuing companies (5+ years)

Disciplined, VALUATION-DRIVEN process that:

❖ Focuses predominantly on good/higher quality businesses

❖ Calculates long term normalised (sustainable) earnings

❖ Buy and sell decisions based on:

- Margin of safety, adjusted for risk

- 5-year IRRs/expected return

Active, bottom-up stock picking 

Philosophy founded on strength of proprietary research

Stewardship deeply embedded in investment process

Exact same investment philosophy as Coronation South Africa has used since inception in 1993

Now
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Death, taxes… and Coronation’s investment philosophy

LONG-TERM horizon in valuing companies (5+ years)

Disciplined, VALUATION-DRIVEN process that:

❖ Focuses predominantly on good/higher quality businesses

❖ Calculates long term normalised (sustainable) earnings

❖ Buy and sell decisions based on:

- Margin of safety, adjusted for risk

- 5-year IRRs/expected return

Active, bottom-up stock picking 

Philosophy founded on strength of proprietary research

Stewardship deeply embedded in investment process

Exact same investment philosophy as Coronation South Africa has used since inception in 1993

Now
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Our philosophy

This philosophy is 

in our DNA

It is entrenched in 

how we approach 

markets

It is durable in a time 

of constant, even 

accelerating change

In an inefficient 

market it is not old-

fashioned… 

It is a structural 

advantage



Thank you
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Disclaimer

The content of this presentation and any information provided may be of a general nature and may not be based on any analysis of the investment objectives, financial situation or particular 

needs of any potential investor/client. As a result, there may be limitations as to the appropriateness of any information given. It is therefore recommended that any potential investor/client first 

obtain the appropriate legal, tax, investment or other professional advice and formulate an appropriate investment strategy that would suit the risk profile of the potential investor/client prior to 

acting upon such information and to consider whether any recommendation is appropriate considering the potential investor’s/client’s own objectives and particular needs. Neither Coronation 

Fund Managers Limited nor any subsidiary of Coronation Fund Managers Limited (collectively “Coronation”) is acting, purporting to act and nor is it authorised to act in any way as an advisor. Any 

opinions, statements or information contained herein may change and are expressed in good faith. Coronation does not undertake to advise any person if such opinions, statements or information 

should change or become inaccurate. The value of the investments may go down as well as up and past performance is not necessarily a guide to future performance. Coronation Fund Managers 

Limited is a full member of the Association for Savings and Investment SA (ASISA). Coronation Asset Management (Pty) Ltd (FSP 548), Coronation Investment Management International (Pty) Ltd 

(FSP 45646) and Coronation Alternative Investment Managers (Pty) Ltd (FSP 49893) are authorised financial services providers. Coronation Life Assurance Company Limited is a licenced insurer 

under the Insurance Act, No.18 of 2017.

Any fees provided in this presentation are for indicative purposes only (and are therefore subject to adjustment in the event that Coronation changes its fees prior to the conclusion of any 

mandate or pooled investment), unless specifically stated to be a fee quote, in which event the fee quote will be valid for a period of 6 months from the date of the presentation.
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FAIS requirements

CORONATION ASSET MANAGEMENT (PTY) LTD

Registration No. 1993/002807/07

Herein after referred to as ‘Coronation’

INFORMATION IN TERMS OF THE FINANCIAL ADVISORY AND INTERMEDIARY SERVICES ACT

Coronation is a licensed Category II Financial Services Provider in terms of section 8 of the Financial Advisory and Intermediary Services Act 37, 2002 (licence number 548). 

Coronation is not authorised to provide advice in terms of the Financial Advisory and Intermediary Services Act 37, 2002. Coronation has been authorised to render discretionary intermediary services.

Coronation is authorised to provide financial services for the following financial products:

Long-Term Insurance : Category C; Pension Funds Benefits (excluding retail pension benefits); Shares; Money market instruments; Debentures and securitised debt; Warrants, certificates and other instruments; Bonds; Derivative instruments; Participatory 

interests in Collective Investment Schemes; Short Term Deposits; Long Term Deposits; Structured Deposits; Participatory interests in a CIS Hedge Fund.

The following exemptions are applicable to the licence:

Exemption of investment managers and linked investment services providers and their related functionaries from fit and proper requirements (Board Notice 97 of 2003).

Exemption of licensees as regards display certified copies of licenses (Board Notice 40 of 2004).

Exemption of Services under Supervision, 2018 (FSCA FAIS Notice 86 of 2018).

The following employees have been appointed as Key Individuals and/or Authorised Representatives:

Key individuals

Anton Pillay; Karl Leinberger; Kirshni Totaram; Neville Chester; Llewellyn Smith; Nishan Maharaj.

Authorised representatives

Adrian van Pallander; Hendrik Groenewald; Alistair Lea; Karl Leinberger; Anton de Goede; Kirshni Totaram; Pranay Chagan; Quinton Ivan; Charles de Kock; Sarah-Jane Alexander; Dirk Kotzé; Sean Morris; Neill Young; Gavin Joubert; Neville Chester; Pallavi 

Ambekar; Suhail Suleman; Peter Leger; Tracy Burton; Nishan Maharaj; Nicholas Hops; Steve Janson; Mauro Longano; Henry Moolman; Sinovuyo Ndaleni, Greg Longe; Neil Padoa; Nicholas Stein; Seamus Vasey, Steven Barber; Humaira Surve; Godwill Chahwahwa; 

Danie Pretorius; Lisa Haakman; Marc Talpert; Iakovos Mekios; Azola Lowan; Tumisho Motlanthe; Paul Neethling; Floris Steenkamp; Chris Cheetham; Siviwe Mazwana; Zukisa Luswazi (supervised); Siyabonga Mseleku; Tracy Brodziak; Jonathan Kinnear; Siphesihle 

Nzuza (supervised); Ori Sachs (supervised); Olwethu Majoro (supervised)

All Key Individuals and Representatives meet the fit and proper requirements as set out in the Board Notices to the Financial Advisory and Intermediary Services Act 37, 2002.

Coronation holds professional indemnity and fidelity insurance cover as stipulated in the General Code of Conduct and Board Notices to the Financial Advisory and Intermediary Services Act 37, 2002. Coronation accepts responsibility for its actions and the actions 

of its authorised representatives in rendering the financial services.

Any information disclosed to any of Coronation’s Authorised Representatives in their professional capacity will be treated as confidential unless written consent is obtained to disclose such information, or the disclosure of such information is required in the 

public interest or under a particular law.

The appointed Compliance Officers are:

Coronation’s Conflicts of Interest Management Policy, and Coronation’s Complaints Guidelines for clients are available on Coronation’s website, www.coronation.com, or on request from the Compliance Officer.

All complaints are taken seriously and Coronation’s aim is to ensure that all complaints are investigated and addressed in a timely and fair manner. 

To lodge a complaint, please contact either your Fund Manager or one of the compliance officer’s listed above.

Jamie Rowland

Tel.: 021 680 2809

Fax: 021 680 2859

Cell: 082 434 4622

E-mail: jrowland@coronation.com

Moses Mills

Tel.: 021 680 2101

Fax.: 086 649 2914

Cell: 081 780 5376

E-mail: mmills@coronation.com 

mailto:jrowland@coronation.com
mailto:mmills@coronation.com
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FAIS requirements

CORONATION INVESTMENT MANAGEMENT INTERNATIONAL (PTY) LTD

Registration No. 2014/111656/07

Herein after referred to as ‘Coronation’

INFORMATION IN TERMS OF THE FINANCIAL ADVISORY AND INTERMEDIARY SERVICES ACT

Coronation is a licensed Category II Financial Services Provider in terms of section 8 of the Financial Advisory and Intermediary Services Act 37, 2002 (licence number 45646). 

Coronation is not authorised to provide advice in terms of the Financial Advisory and Intermediary Services Act 37, 2002. Coronation has been authorised to render discretionary intermediary services.

Coronation is authorised to provide financial services for the following financial products:

Long-Term Insurance : Category C; Pension Funds Benefits (excluding retail pension benefits); Shares; Money market instruments; Debentures and securitised debt; Warrants, certificates and other instruments; Bonds; Derivative 

instruments; Participatory interests in Collective Investment Schemes; Short Term Deposits; Long Term Deposits; Structured Deposits; Participatory interests in a CIS Hedge Fund.

The following exemptions are applicable to the licence:

Exemption of investment managers and linked investment services providers and their related functionaries from fit and proper requirements (Board Notice 97 of 2003).

Exemption of licensees as regards display certified copies of licenses (Board Notice 40 of 2004).

Exemption of Services under Supervision, 2018 (FSCA FAIS Notice 86 of 2018).

The following employees have been appointed as Key Individuals and/or Authorised Representatives:

Key individuals

Kirshni Totaram; Karl Leinberger; Neil Padoa, Suhail Suleman

Authorised representatives

Gavin Joubert; Karl Leinberger; Kirshni Totaram; Peter Leger; Suhail Suleman; Greg Longe; Neil Padoa; Steven Barber; Humaira Surve; Danie Pretorius; Lisa Haakman; Marc Talpert; Iakovos Mekios; Paul Neethling; Floris Steenkamp; 

Chris Cheetham; Hendrik Groenewald; Nishan Maharaj; Seamus Vasey; Ori Sachs (supervised)

All Key Individuals and Representatives meet the fit and proper requirements as set out in the Board Notices to the Financial Advisory and Intermediary Services Act 37, 2002.

Coronation holds professional indemnity and fidelity insurance cover as stipulated in the General Code of Conduct and Board Notices to the Financial Advisory and Intermediary Services Act 37, 2002. Coronation accepts 

responsibility for its actions and the actions of its authorised representatives in rendering the financial services.

Any information disclosed to any of Coronation’s Authorised Representatives in their professional capacity will be treated as confidential unless written consent is obtained to disclose such information, or the disclosure of such 

information is required in the public interest or under a particular law.

The appointed Compliance Officers are:

Coronation’s Conflicts of Interest Management Policy, and Coronation’s Complaints Guidelines for clients are available on Coronation’s website, www.coronation.com, or on request from the Compliance Officer.

All complaints are taken seriously and Coronation’s aim is to ensure that all complaints are investigated and addressed in a timely and fair manner. 

To lodge a complaint, please contact either your Fund Manager or one of the compliance officer’s listed above.

Jamie Rowland

Tel.: 021 680 2809

Fax: 021 680 2859

Cell: 082 434 4622

E-mail: jrowland@coronation.com

Moses Mills

Tel.: 021 680 2101

Fax.: 086 649 2914

Cell: 081 780 5376

E-mail: mmills@coronation.com 

mailto:jrowland@coronation.com
mailto:mmills@coronation.com
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FAIS requirements

CORONATION ALTERNATIVE INVESTMENT MANAGERS (PTY) LTD

Registration No. 2018/521040/07

Herein after referred to as ‘Coronation’

INFORMATION IN TERMS OF THE FINANCIAL ADVISORY AND INTERMEDIARY SERVICES ACT

Coronation is a licensed Category II and Category IIA Financial Services Provider in terms of section 8 of the Financial Advisory and Intermediary Services Act 37, 2002 (licence number 49893). 

Coronation is not authorised to provide advice in terms of the Financial Advisory and Intermediary Services Act 37, 2002. Coronation has been authorised to render discretionary intermediary services.

Coronation is authorised to provide financial services for the following financial products:

Long-Term Insurance : Category C; Pension Funds Benefits (excluding retail pension benefits); Shares; Money market instruments; Debentures and securitised debt; Warrants, certificates and other instruments; Bonds; Derivative 

instruments; Participatory interests in Collective Investment Schemes; Short Term Deposits; Long Term Deposits; Structured Deposits; Participatory interests in a CIS Hedge Fund.

Coronation is a licensed Hedge Fund Financial Services Provider.

The following exemptions are applicable to the licence:

Exemption of investment managers and linked investment services providers and their related functionaries from fit and proper requirements (Board Notice 97 of 2003).

Exemption of licensees as regards display certified copies of licenses (Board Notice 40 of 2004).

Exemption of Services under Supervision, 2018 (FSCA FAIS Notice 86 of 2018).

The following employees have been appointed as Key Individuals and/or Authorised Representatives:

Key individuals

Neville Chester; Nishan Maharaj

Authorised representatives

Adrian van Pallander; Neville Chester; Nicholas Stein; Nishan Maharaj; Quinton Ivan; Seamus Vasey, Karl Leinberger, Nicholas Hops (supervised), Sarah-Jane Alexander (supervised)

All Key Individuals and Representatives meet the fit and proper requirements as set out in the Board Notices to the Financial Advisory and Intermediary Services Act 37, 2002.

Coronation holds professional indemnity and fidelity insurance cover as stipulated in the General Code of Conduct and Board Notices to the Financial Advisory and Intermediary Services Act 37, 2002. Coronation accepts 

responsibility for its actions and the actions of its authorised representatives in rendering the financial services.

Any information disclosed to any of Coronation’s Authorised Representatives in their professional capacity will be treated as confidential unless written consent is obtained to disclose such information, or the disclosure of such 

information is required in the public interest or under a particular law.

The appointed Compliance Officers are:

Coronation’s Conflicts of Interest Management Policy, and Coronation’s Complaints Guidelines for clients are available on Coronation’s website, www.coronation.com, or on request from the Compliance Officer.

All complaints are taken seriously and Coronation’s aim is to ensure that all complaints are investigated and addressed in a timely and fair manner. 

To lodge a complaint, please contact either your Fund Manager or one of the compliance officer’s listed above.

Jamie Rowland

Tel.: 021 680 2809

Fax: 021 680 2859

Cell: 082 434 4622

E-mail: jrowland@coronation.com

Moses Mills

Tel.: 021 680 2101

Fax.: 086 649 2914

Cell: 081 780 5376

E-mail: mmills@coronation.com 

mailto:jrowland@coronation.com
mailto:mmills@coronation.com
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