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Investing
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Source: BlackRock. For illustrative purposes only.

Gather information on 
companies and the 

economy

Make judgements on 
what to buy and sell
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Source: BlackRock 31 December 2025, for Illustrative purposes



Systematic Investing
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Source: BlackRock. For illustrative purposes only.

Gather information on 
companies and the 
economy at scale

Utilize AI to optimize 
decisions on what to buy 

and sell, and when
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Source: BlackRock 31 December 2025, for Illustrative purposes
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We ask the same questions as any traditional investment manager

Source: BlackRock, 31 August 2025. For illustrative purposes only.

Offer positive

sentiment?

Which stocks or bonds have 

strong fundamentals?

Are exposed to attractive 

macro themes?

BSYSH0925A/S-4829034-10/29

Source: BlackRock 31 December 2025, for Illustrative purposes
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Investment intuition fueled by data and technology

We turn information into 
insight

Information is everywhere… we 
make use of data to inform real-
time investment insights

We make use of 
proprietary technology

Our tech stack amplifies the speed, 
scale, and granularity of what we 
can measure

We seek to provide 
solutions engineered for 

client outcomes 

Systematic approach could enable 
precision in targeting portfolio 
outcomes

1 2 3

90% Of strategies have 
outperformed the peer 
median over 1, 3, 5-yrs3

~80% Of data created daily is 
unstructured in nature2

~90% Of the worlds data was 
generated in just the last 
two years1 

Source: 1 Exploding topics – Data generated per day, 
accessed January 2025

Source: 2 MIT Sloan – Tapping the power of unstructured 
data, accessed January 2025.

Source: 3 BlackRock Systematic, as of September 30, 2025.

https://explodingtopics.com/blog/data-generated-per-day
https://explodingtopics.com/blog/data-generated-per-day
https://explodingtopics.com/blog/data-generated-per-day
https://mitsloan.mit.edu/ideas-made-to-matter/tapping-power-unstructured-data
https://mitsloan.mit.edu/ideas-made-to-matter/tapping-power-unstructured-data
https://mitsloan.mit.edu/ideas-made-to-matter/tapping-power-unstructured-data
https://mitsloan.mit.edu/ideas-made-to-matter/tapping-power-unstructured-data


WhiteThe world has changed
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BlackNext GenerationSystematic investing 
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How data and AI are transforming investing

Source: BlackRock 2024, for illustrative purposes 
only

Natural Language 
Processing 
analyse securities at scale

Advanced Machine 
Learning Tools 
construct portfolios at 
scale

Large 

Language Models
more accurate prediction 
of post earning market 
reactions

Key elements of investment management such as stock selection, portfolio construction and thematic investing are 
being disrupted by advancements in AI

FOR PROFESSIONAL CLIENTS ONLY

6,500 docs/day

47 languages

Across 2,100 
brokers

115,700 distinct 
authors

27 million documents in PDF, 
some 100+ pages long

Broker Sentiment Time needed for 5 year 
daily global equity 

simulation
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BlackRock SystematicGPT-3.5 GPT-4 GPT-4 Turbo GPT-4o
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Source: BlackRock 31 December 2025, for Illustrative purposes, subject to change.
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Reference to the names of each company mentioned in this communication is merely for explaining the investment strategy, and should not be construed as investment advice or investment recommendation of those companies.
Source: BlackRock 31 December 2025. Excerpt from 20th Century Fox Earnings Call Transcript 2Q 2014, for illustrative purposes. The above illustrates early SAE NLP capabilities.

Early Natural Language Processing Capabilities

CBDH0125A/S-4150398-11/26FOR PROFESSIONAL CLIENTS USE ONLY – NOT FOR PUBLIC DISTRIBUTION (PLEASE READ IMPORTANT DISCLOSURES) 9



From words to large language models
Evolution of broker sentiment signal

0

500

1 000

1 500

2 000

U
SD

 A
lp

h
a 

G
en

er
at

ed
 

(M
, C

u
m

u
la

ti
ve

) 

V1: Bag of 
words based on 
human-created 

sentiment 
dictionary.

V5: Replace human 
dictionaries with 

pure returns-
trained feature 

models. 

V6: First use of 
large language 

model transformer, 
tuned to forecast 
returns directly

$2.01B

$0.07 B

V4: Optimization 
of model 

parameters along 
space and time 

dimensions. 

V3: Incorporated 
the detection 

and removal of 
robot reports. 

Multiple models 
combination.

Traditional analyst 
revisions

10
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V7: Multilingual LLM

FOR PROFESSIONAL CLIENTS USE ONLY – NOT FOR PUBLIC DISTRIBUTION (PLEASE READ IMPORTANT DISCLOSURES)

The value of an investment can fall as well as rise and investors may not get back the original amount invested. There is a risk that the entire amount 
invested may be lost. Past performance is not a reliable indicator of current or future results. BlackRock makes no representations or warranties as to the 
accuracy or completeness of any past, estimated or simulated performance results contained herein, and further nothing contained herein shall be relied 
upon as a promise by, or representation by BlackRock whether as to past or future performance results. 
Source: Blackrock as of 31 March 2025. Estimate derived from holdings attribution analysis. 



Proprietary Knowledge Graph
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BlackRock Inc.
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840+ million 
facts

290+ million 
nodes

415 types 
of relationships

Point in time 
data

Provenance

Updated daily 
using AI

Source: BlackRock 31 December 2025, for Illustrative purposes



Case study 1: 
Using AI to decode breaking news
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Company A Company B Company C Company D Company E Company F Company G

AI-Driven Fundamental News Analysis

Stock Performance
Stock Performance

Stock Performance
Stock Performance

Stock Performance
Stock Performance

Stock Performance
Earnings

Stock Performance
Stock Performance

Stock Performance
Balance Sheet

Stock Performance
Stock Performance

Stock Performance
Future Growth

Stock Performance
Stock Performance

Stock Performance
Competitors

Aggregate aspect scores across all recent headlines for each company on each day

500,000+
Headlines processed each year

Intraday
Processing to maximise alpha

Multilingual
Headlines to capture local insights

AI Classified
To filter for impact

…

中央纪委:中国人保财险海南公司原党委书记单荣光涉嫌受贿被开除党籍
中央纪委:中国人保财险海南公司原党委书记单荣光涉嫌受贿被开除党籍

* TECH GIANT XYZ BEATS EXPECTATIONS WITH 30% Q2 PROFIT SURGE

中央纪委:中国人保财险海南公司原党委书记单荣光涉嫌受贿被开除党籍中央纪委:中国人保财险海南公司原党委书记单荣光涉嫌受贿被开除党籍

* AUTOTECH STARTET VORVERKAUF FÜR E-SUV ‘GREENDRIVE’

中央纪委:中国人保财险海南公司原党委书记单荣光涉嫌受贿被开除党籍
中央纪委:中国人保财险海南公司原党委书记单荣光涉嫌受贿被开除党籍

* 中国领先电商巨头收购国际物流公司，加强全球供应链

LLM evaluates every headline on fundamentally price-relevant aspects

13FOR PROFESSIONAL CLIENTS USE ONLY – NOT FOR PUBLIC DISTRIBUTION (PLEASE READ IMPORTANT DISCLOSURES)

There is no guarantee that research capabilities will contribute to a positive investment outcome.
Source: BlackRock 31 December 2025. For illustrative purposes only and should not be considered an investment recommendation or advice. 



Demo: FLASH Explorer
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Source: BlackRock 31 December 2025. For illustrative purposes only and should not be considered an investment recommendation or advice. There is no guarantee that research capabilities will contribute to a positive investment outcome. 



Case study 2: 
The Thematic Robot



01. 

02.

03.

Human intuition a "tiller for the boat”

Scalability and repeatability of the Robot 
helps to build custom stock baskets for any 
market theme

Human

Machine Data

• Ability to define a theme

• Ability to input own views

• Ability to correct GPT logic and 
iterate

• Ability to over-ride exposed 
assets

• A systematic theme identification 
process

• A systematic approach to 
identifying exposed companies

• A systematic approach to “timing” 
themes

• GPT (Internet)

• Company descriptions

• Conference calls

• News corpora

• Broker reports

• Geographic sales

• Accounts

Thematic Robot = Human + Data + Machine

There is no guarantee that a positive investment outcome will be achieved.
For illustrative purposes only. Subject to change. Source: BlackRock, July 2024.

 
SAE’s Thematic Robot helps to get ahead of the market themes
The Thematic Robot unites human, machine and data through the repeatable and scalable identification, trading and 
timing of market themes
The Thematic Robot unites human, machine and data through the repeatable and scalable identification, trading and 
timing of market themes

Dynamic approach, leveraging data and 
technology

FOR PROFESSIONAL CLIENTS USE ONLY – NOT FOR PUBLIC DISTRIBUTION (PLEASE READ IMPORTANT DISCLOSURES)
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There is no guarantee that research capabilities will contribute to a positive investment outcome.
Source: BlackRock 31 December 2025. For illustrative purposes only and should not be considered an investment recommendation or advice. 



There is no guarantee that a positive investment outcome will be achieved.
For illustrative purposes only. Subject to change. Source: BlackRock, July 2024.
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There is no guarantee that research capabilities will contribute to a positive investment outcome.
Source: BlackRock 31 December 2025. For illustrative purposes only and should not be considered an investment recommendation or advice. 



Case study 3: 
Using AI to detect credit spread anomalies

BSYSM0425U/M-4454007-2/20



BSYSM0425U/M-4454007-2/20

40 YEARS OF INNOVATION 

Detecting and Trading Credit Spread Reversals with LLMs

There is no guarantee that research capabilities will contribute to a positive investment outcome.
Source: BlackRock 31 December 2025. For illustrative purposes only and should not be considered an investment recommendation or advice. 
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“It’s a black box”
Blocker 2

One philosophy, many 
applications

20
BSYSH0925A/S-4829034-15/29
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Differentiated, cost-efficient and risk-managed strategies
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There is no guarantee that a positive investment outcome will be achieved. Risk management cannot fully eliminate the risk of investment loss. Diversification and asset allocation may not fully protect you from market risk.
 Source: BlackRock, as of 31 December 2025. For illustrative purposes only and subject to change. 

40 YEARS OF INNOVATION

Aim to achieve 
specific outcomes
▪ Income

▪ Shariah

▪ ESG / Sustainability

▪ Defensive

Diversification with 
uncorrelated alpha
Seeking pure alpha for diversification and 
consistent returns across market 
environments

Seek to outperform 
broad markets 
Lower tracking error core building 
blocks, and dynamic factor and 
thematic rotation strategies

CORE ALPHA OUTCOMESALTERNATIVES

BSYSH0925A/S-4829034-17/29
FOR PROFESSIONAL CLIENTS USE ONLY – NOT FOR PUBLIC DISTRIBUTION (PLEASE READ IMPORTANT DISCLOSURES)



Systematic strategy types

22

This information demonstrates, in part, the firm’s Risk/Return analysis.  This material is provided for informational purposes only and is not intended to be investment advice or a recommendation to take any particular investment action.  
Risk and return targets can be changed at the discretion of the investment manager, and there is no guarantee the target will be met.
Source: BlackRock.  As at 31 December 2025.  For illustrative purposes only.

40 YEARS OF INNOVATION

Active risk (Tracking Error)

A
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5-7% 
Volatility

Advantage Fixed 
Income 

Credit Screened

Advantage Equity 

Liquid 
Alternatives

Hedge Fund 
Strategies

7% p.a. 
Income

Yield

Systematic 
Income

10% 
Volatility

3-4% 
TE

China A-Shares
Global Small Cap

Benchmark Relative

6% 
TE

Portable 
Alpha

CORE ALPHA OUTCOMESALTERNATIVES

<1% 
TE

1.5-3% 
TE

Volatility

Absolute Return

Active risk / Volatility

Outcome Orientated

BSYSH0925A/S-4829034-18/29
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wHITEHuman against machine
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Source: BlackRock December 2025. For illustrative purposes only and should not be considered an investment recommendation or advice. There is no guarantee that research capabilities will contribute to a positive 
investment outcome.   



BlackRed

*Across equity, fixed income, multi-asset, and alternatives. As of 31 December 2025 Source: BlackRock Systematic.

Differentiated insights

Diverse thought

Vast scale

Deep expertise

in assets under management* 

US$3bnUS$24bnUS$46bnUS$68bnUS$84bnUS$119bnUS$140bnUS$164bnUS$189bnUS$390bn

281117212529313340+
years of investing* 

215374593135162189201220+
Portfolio Managers, Analysts, Researchers, 
and Technologists*

24
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Red

Differentiated insights

Diverse thought

Vast scale

Deep expertise

Alpha signals

134781542783454935476781000+

Alternative data sources

1243784127146187247276300+

*Average annual number of signals added over past 12 years. As of 31 December 2025. Source: BlackRock Systematic. 

281518212532394550+
new alpha signals each year* 

25
CBDH0125A/S-4150398-21/26
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BlackRed

Differentiated insights

Diverse thought

Vast scale

Deep expertise

Of the team with degrees outside of 
finance/economics

1%8%15%19%21%25%29%37%42%50%

Languages spoken

1379121517192125+

Nationalities represented

1379121214161820+

*Across equity, fixed income, multi-asset, and alternatives. As of 31 December 2025 Source: BlackRock Systematic.

26
CBDH0125A/S-4150398-22/26
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BlackRed

Differentiated insights

Diverse thought

Vast scale

Deep expertise

Global equities

1068432,4615,2147,0459,15310,87912,91213,48515,000+

Global credit issuers

873247119341,2451,4671,9452,4682,9873000+

Global developed and emerging markets

181821252731364145+

*Across equity, fixed income, multi-asset, and alternatives. As of 31 December 2025. Source: BlackRock Systematic.

27
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White

In the age of AI, Systematic 
investing is becoming 

mainstream – this is “Next Gen 
Active”
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Source: BlackRock December 2025. For illustrative purposes only and should not be considered an investment recommendation or advice. There is no guarantee that research capabilities will contribute to a positive 
investment outcome.   
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Risk Warnings

Capital at risk. The value of investments and the income from them can fall as well as rise and are not guaranteed. Investors may not get back the amount originally invested. 

Past performance is not a reliable indicator of current or future results and should not be the sole factor of consideration when selecting a product or strategy. 

29



Important Information
In the UK and Non-European Economic Area (EEA) countries (Excluding Switzerland): this is Issued by BlackRock Investment Management (UK) Limited, authorised and regulated by the Financial Conduct Authority. 
Registered office: 12 Throgmorton Avenue, London, EC2N 2DL. Tel: + 44 (0)20 7743 3000. Registered in England and Wales No. 02020394. For your protection telephone calls are usually recorded. Please refer to the 
Financial Conduct Authority website for a list of authorised activities conducted by BlackRock.

In South Africa: Please be advised that BlackRock Investment Management (UK) Limited is an authorised Financial Services provider with the South African Financial Services Conduct Authority, FSP No. 43288. 

This material is not intended to be relied upon as a forecast, research or investment advice, and is not a recommendation, offer or solicitation to buy or sell any securities or to adopt any investment strategy. The information and opinions 
contained in this material are derived from proprietary and non-proprietary sources deemed by BlackRock to be reliable, are not necessarily all-inclusive and are not guaranteed as to accuracy. Index performance is shown for illustrative 
purposes only. You cannot invest directly in an index. Company name is only for explanatory purposes and does not constitute as investment advice and is subject to change. 

Any research in this material has been procured and may have been acted on by BlackRock for its own purpose. The results of such research are for illustrative purpose only. The views expressed do not constitute 
investment or any other advice and are subject to change. They do not necessarily reflect the views of any company in the BlackRock Group or any part thereof and no assurances are made as to their accuracy. 

© 2026 BlackRock, Inc. or its affiliates. All Rights Reserved. BLACKROCK, BLACKROCK SOLUTIONS, and iSHARES are trademarks of BlackRock, Inc. or its affiliates. All other trademarks are those of their respective 
owners. 5234076
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