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Past performance is not a reliable indicator of future results. 
This is a marketing communication as defined in ESMA guidelines.
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Lessons for a Monty Hall Market

1. Obvious ≠ Right

2. Insight drives success

3. Nothing is certain
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Weight of Japanese stocks in the FTSE World Index

45%

7%

31 Jan 2025 | Source: FTSE, Orbis. Image Source: Grantuking via Wikimedia Commons. Benchmark data is for the FTSE World Index. Statistics are compiled from an internal research database and are subject to subsequent 
revision due to changes in methodology or data cleaning. Data shown through to January 2002 to show subsequent peak to trough decline.



20

0%

10%

20%

30%

40%

1996 1998 2000 2002 2004 2006

In hindsight it was obvious internet stocks were overhyped 
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31 Jan 2025 | Source: FTSE, Orbis. Image source: Shutterstock. Benchmark data is for the FTSE World Index. Statistics are compiled from an internal research database and are subject to subsequent revision due to changes 
in methodology or data cleaning. *Tech is Information Technology and Communication Services sectors combined. Data shown through to July 2006 to show subsequent peak to trough decline.

Weight of Tech* stocks in the FTSE World Index
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Lessons for a Monty Hall Market

1. Obvious ≠ Right Beware consensus
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Image source: Jnn13 via Wikimedia Commons.

CONSENSUS

DOGE efficiency drive

America first reshoring

An aggressive, 

business-friendly 

administration

WHAT IF…?

Spending cuts are painful

Domestic skill base 

has atrophied

Other countries copy? 

Demand for US 

Treasuries?

America first reshoring



The US is 75% of global trackers & 45% of a passive 60/40
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US weight in MSCI World Index

31 Dec 2024 | Source: MSCI, Orbis. Image source: Jnn13 via Wikimedia Commons. Weight in passive 60/40 multi-asset portfolio assumes a 60% allocation to the MSCI World Index.
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31 Dec 2024 | Source: LSEG Datastream, Orbis. Relative total return of the DataStream US Market versus DataStream World ex-US Market indices. 

10-year annualised relative return of US vs world ex-US stockmarkets

US outperforms

ex-US outperforms

The US doesn’t always win
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31 Dec 2024 | Source: FTSE, Orbis. Statistics are compiled from an internal research database and are subject to subsequent revision due to changes in methodology or data cleaning.
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31 Dec 2024 | Source: FTSE, Orbis. Statistics are compiled from an internal research database and are subject to subsequent revision due to changes in methodology or data cleaning.
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1. Obvious ≠ Right Beware consensus

2. Insight drives success Filter for signal



Signal 1
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Is there any evidence of speculation today?

31 Dec 2024 | Source: CoinGecko, Cryptocurrency logos. *Total market capitalisation of all cryptocurrency. 

~$3.3tn*

+96%
     in 2024
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31 Dec 2024 | Source: CoinGecko. 

Fartcoin Market Cap (USD, Billions)
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Source: https://phemex.com/blogs/what-is-the-fomo-meme



Source: Financial Times



Signal 2



The last 15 years have NOT been normal ones for the S&P 500
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31 Dec 2024 | Source: Robert Shiller, Orbis. 
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Image source: public domain, Library of Congress, via Wikimedia Commons.
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31 Dec 2024 | Source: Bloomberg. Using trailing 12-month fundamentals. 

Valuations today are high relative to history
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31 Dec 2024 | Source: LSEG Datastream, LSEG I/B/E/S Estimates, FTSE, Orbis. Statistics are compiled from an internal research database and are subject to subsequent revision due to changes in methodology or data 
cleaning. *Relative attractiveness is based on the IBES 12 month forward price-to-earnings estimates for the underlying index constituents.
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Signal 3



31 Dec 2024 | Source: LSEG Datastream, Company logos. AI: Artificial Intelligence. Hyperscalers: large-scale data centre and cloud computing service providers.

AI hyperscalers are spending big just to keep up
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28 Feb 2025 | Source: LSEG Datastream, Company logos. AI: Artificial Intelligence. Hyperscalers: large-scale data centre and cloud computing service providers. *Capital expenditure. Capex to sales ratio shown is 
a weighted average based on each company’s market capitalisation.

AI hyperscalers are spending big just to keep up
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Lessons for a Monty Hall Market

1. Obvious ≠ Right Beware consensus

2. Insight drives success Filter for signal

3. Nothing is certain
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Oh, totally! I’ve got a crystal ball, a magic wand, and a degree in fortune telling. But, you know, I'd 
rather not get sued when the future doesn’t turn out exactly how I said it would. So, let’s just stick 
with the classic — AI's great at patterns, not so much at calling the lottery numbers.

Source: Chat GPT 4o
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31 Dec 2024 | Source: LSEG Worldscope Fundamentals, FTSE, MSCI, Orbis. Statistics are compiled from an internal research database and are subject to subsequent revision due to changes in methodology or data 
cleaning. Global equity market depiction based on Uniform Manifold Approximation and Projection (UMAP) of 3-year weekly local equity returns. The axis is not included as it is meaningless. The distance between dots 
captures the degree of co-movement between individual stocks. Stocks exhibiting a high degree of co-movement are clustered together.
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The most diversified portfolio is one that holds a bit of everything…

North America

Europe and UK

Japan

Australasia

Emerging Markets



31 Dec 2024 | Source: LSEG Worldscope Fundamentals, FTSE, MSCI, Orbis. Statistics are compiled from an internal research database and are subject to subsequent revision due to changes in methodology or data 
cleaning. Global equity market depiction based on Uniform Manifold Approximation and Projection (UMAP) of 3-year weekly local equity returns. The area of the circles represents the relative weight of each stock in the 
MSCI All Country World Index (ACWI).  The axis is not included as it is meaningless. The distance between dots captures the degree of co-movement between individual stocks. Stocks exhibiting a high degree of co-
movement are clustered together.

65

…but the Index owns many things, clustered together

North America

Europe and UK

Japan
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Emerging Markets
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Fewer companies are outperforming in the US 

31 Dec 2024 | Source: BofA Global Research, S&P Capital IQ, Orbis. Data for 2024 has been extended to the full calendar year period from the original source. 
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31 Dec 2024 | Source: LSEG Worldscope Fundamentals, FTSE, MSCI, Orbis. Statistics are compiled from an internal research database and are subject to subsequent revision due to changes in methodology or data 
cleaning. Global equity market depiction based on Uniform Manifold Approximation and Projection (UMAP) of 3-year weekly local equity returns. The area of the circles represents the relative weight of each stock in the 
MSCI All Country World Index (ACWI).  The axis is not included as it is meaningless. The distance between dots captures the degree of co-movement between individual stocks. Stocks exhibiting a high degree of co-
movement are clustered together.
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…but the Index owns many things, clustered together

North America

Europe and UK

Japan
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Emerging Markets



Outside the US, there is better value on offer

31 Dec 2024 | Source: LSEG Datastream, Orbis. World ex-US is the Datastream World ex-US Market Index. US is the Datastream US Market Index. Calculated using I/B/E/S consensus 12-month forward earnings estimates.  

Forward price-earnings ratio of US and World ex-US stockmarkets

22x

13x

8

10

12

14

16

18

20

22

24

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

US

World ex-US

69



The Great and Powerful Dollar

31 Jan 2025 | Source: LSEG Datastream, Federal Reserve. Index of the dollar's strength against a trade-weighted basket of advanced foreign economy currencies.
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31 Dec 2024 | Source: LSEG Worldscope Fundamentals, FTSE, MSCI, Orbis. Statistics are compiled from an internal research database and are subject to subsequent revision due to changes in methodology or data 
cleaning. Global equity market depiction based on Uniform Manifold Approximation and Projection (UMAP) of 3-year weekly local equity returns. The area of the circles represents the relative weight of each stock in the 
MSCI All Country World Index (ACWI). The axis is not included as it is meaningless. The distance between dots captures the degree of co-movement between individual stocks. Stocks exhibiting a high degree of co-
movement are clustered together.
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…but the Index owns many things, clustered together

North America
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Emerging Markets
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31 Dec 2024 | Source: LSEG Worldscope Fundamentals, FTSE, MSCI, Orbis, Company logos. Statistics are compiled from an internal research database and are subject to subsequent revision due to changes in 

methodology or data cleaning. Global equity market depiction based on Uniform Manifold Approximation and Projection (UMAP) of 3-year weekly local equity returns. The area of the circles represents the relative weight of 

each stock in the MSCI All Country World Index (ACWI). The area of the blue circles represents the relative weight of each stock in a representative account for the Orbis Global Equity Strategy. The axis is not included as it 

is meaningless. The distance between dots captures the degree of co-movement between individual stocks. Stocks exhibiting a high degree of co-movement are clustered together.

Orbis Global Equity owns a few, diverse things



Beware Consensus Filter for signal Proper Diversification

Obvious ≠ Right Insight fuels success Nothing is certain

Summary



Notices

Legal Notices 

Approved for use in the United Kingdom by Orbis Portfolio Management (Europe) LLP (“OPME”), 28 Dorset Square, 

London, England NW1 6QG; a firm authorised and regulated by the Financial Conduct Authority (“FCA”). A "partner" of 

OPME refers to an employee and not a member of OPME. A list of the members of OPME and of the non-members who 

are designated as partners is available for inspection at OPME’s registered address. These materials form a presentation 

on the Orbis investment methodology. Except in regard to the Orbis SICAV, a UK recognised scheme available to all UK 

resident investors, this communication is directed at professional clients (as defined in the FCA Handbook). None of the 

Orbis Funds discussed in this presentation are regulated by the FCA although the Orbis SICAV has been recognised by 

the FCA. Any investment or investment activity to which this communication relates is available only to such persons. 

Persons who are not professional clients should not rely on this communication. These materials do not constitute an offer 

or solicitation to invest in the Orbis Funds. Subscriptions are only valid if made on the basis of the current prospectus or 

offering memorandum of an Orbis Fund. This presentation provides general information only and does not constitute a 

recommendation to buy, sell or hold any shares or other securities in the companies mentioned in it (“relevant securities”) 

nor does it constitute financial advice. While we have endeavoured to ensure the accuracy of the information herein, such 

information is not guaranteed as to accuracy or completeness.  At any time, members of the Orbis Group may have long 

or short positions in, and may be buying or selling, the investments, if any, referred to in this presentation. This document 

has been prepared solely for the information of the party to whom it has been delivered and may not be reproduced or 

used for any other purpose. All rights reserved. Except as otherwise specifically stated, all information and investment 

team commentary, including portfolio security positions, is as at the date stated in the bottom left corner of each page. The 

views expressed are subject to change without notice. This presentation contains some forward-looking statements 

providing current expectations or forecasts of future events; they do not necessarily relate to historical or current facts. 

There can be no guarantee that any forward statement will be realized. We undertake no obligation to publicly update 

forward-looking statements, whether as a result of new information, future events, or otherwise. Fund holdings will 

change. The Orbis OEIC Global Equity Fund, Global Balanced Fund and Global Cautious Fund do not have sustainability 

labels and do not meet the criteria to use a UK sustainable investment label. 

Collective Investment Schemes

Certain Orbis funds are eligible for public promotion in South Africa. Collective Investment Schemes (CIS) are generally 

medium to long-term investments. The value of an investment in any Fund may go down as well as up, and past 

performance is not a reliable indicator of future results. The Funds’ managers provide no guarantee with respect to capital 

or any Fund’s returns. 

CIS are traded at ruling prices and can engage in borrowing and scrip lending. Performance is calculated for the Fund 

specified. Commission and incentives may be paid by investors to third parties, and if so, would be included in the overall 

costs. Individual investors’ performance may differ as a result of investment date, reinvestment date, and dividend 

withholding tax, as well as a levy that may apply in the case of transactions representing more than 5% of a Fund’s net 

asset value. Any Fund may be closed to new investments at any time in order to be managed in accordance with its 

mandate. The Funds invest in foreign securities. Depending on their markets, trading in those securities may carry risks 

relating to, among others, macroeconomic and political circumstances, constraints on liquidity or the repatriation of funds, 

foreign exchange rate fluctuations, taxation and trade settlement.

Country and Currency Classifications

The country and currency classification for equity securities follows that of third party benchmark providers for comparability 

purposes. Based on a number of factors including the location of the underlying business, Orbis may consider a security’s 

classification to be different and manage the Funds’ exposures accordingly.

Sources (when relevant)

FTSE: London Stock Exchange Group plc and its group undertakings (collectively, the “LSE Group”). © LSE Group 2024. FTSE 

Russell is a trading name of certain of the LSE Group companies. “FTSE®” “Russell®”, “FTSE Russell®”, “FTSE4Good®”, 

“ICB®”, are trade marks of the relevant LSE Group companies and is/are used by any other LSE Group company under license. 

All rights in the FTSE Russell indexes or data vest in the relevant LSE Group company which owns the index or the data. Neither 

LSE Group nor its licensors accept any liability for any errors or omissions in the indexes or data and no party may rely on any 

indexes or data contained in this communication. No further distribution of data from the LSE Group is permitted without the 

relevant LSE Group company’s express written consent. The LSE Group does not promote, sponsor or endorse the content of 

this communication. MSCI: The MSCI information may only be used for your internal use, may not be reproduced or 

redisseminated in any form and may not be used as a basis for or a component of any financial instruments or products or 

indices. None of the MSCI information is intended to constitute investment advice or a recommendation to make (or refrain from 

making) any kind of investment decision and may not be relied on as such. Historical data and analysis should not be taken as an 

indication or guarantee of any future performance analysis, forecast or prediction. The MSCI information is provided on an “as is” 

basis and the user of this information assumes the entire risk of any use made of this information. MSCI, each of its affiliates and 

each other person involved in or related to compiling, computing or creating any MSCI information (collectively, the “MSCI 

Parties”) expressly disclaims all warranties (including, without limitation, any warranties of originality, accuracy, completeness, 

timeliness, non-infringement, merchantability and fitness for a particular purpose) with respect to this information. Without limiting 

any of the foregoing, in no event shall any MSCI Party have any liability for any direct, indirect, special, incidental, punitive, 

consequential (including, without limitation, lost profits) or any other damages. (www.msci.com). The 60/40 Index returns are 

calculated by using end of day index level values licensed from MSCI ("MSCI Data"). For the avoidance of doubt, MSCI is not the 

benchmark “ administrator" for, or a "contributor”, ·”submitter" or "supervised contributor" to, the blended returns, and the MSCI 

Data is not considered a "contribution" or "submission" in relation to the blended returns, as those terms may be defined in any 

rules, laws, regulations, legislation or international standards. MSCI Data is provided "AS IS" without warranty or liability and no 

copying or distribution is permitted. MSCI does not make any representation regarding the advisability of any investment or 

strategy and does not sponsor, promote, issue, sell or otherwise recommend or endorse any investment or strategy, including 

any financial products or strategies based on, tracking or otherwise utilizing any MSCI Data, models, analytics or other materials 

or information. Past performance is no guarantee of future results
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