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RAZIQ CHRISTIANS

DIAMONDING UNPACKED
Clients are evolving, retirement planning should evolve with it.
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WHO WE GROW INTO IS SHAPED BY OUR EXPERIENCES AND 

THOSE AROUND US
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Education

Work

Retirement

The Three-Stage Model

Source: Lynda Gratton and Andrew Scott, The corporate 

implications of linger lives, Sloan review MIT, 2017

THE JOURNEY TO RETIREMENT

Retirement

Travel

Self-employment

Part-time job

Further studies

Side-hustle

The Multistage Life

Education

Exploration

Work

Consultant



Life Insurance   |  Investments  |  Financial Planning  |  Short-Term Insurance  |  Medical Aid Life Insurance   |  Investments  |  Financial Planning  |  Short-Term Insurance  |  Medical Aid 

Estimated life expectancy at birth for both sexes in 1950, 2000 
and 2050, by region (in years)*
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Sources: PPS PLP risk rates, ASSA Report on Pensioner Mortality 2005-2010 (John-Craig Clur, 2017)

Professionals tend to live longer than the industry average

PROFESSIONALS VS THE COUNTRY
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5 - 10 years
Female professionals on 

average will outlive 

their male partners.

30%
Increase over past 5 

years in married women 

making household 

decisions.

70%
Share of women who 

change financial adviser 

within 1 year of partner 

dying.

Sources:| McKinsey & Company

CONSIDER THE DECISION MAKERS
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Sources: PPS Group 

1 041

2 559

7 882

4 383

2 545

4 494

988

1 729

6 556

4 899

4 034

13 193

A SHIFT IS UNDERWAY
A

g
e

 b
a
n

d

> 60

55 - 60

45 - 55

30 - 45

22 - 30

0 - 22

Gender: Male Gender: Female



Life Insurance   |  Investments  |  Financial Planning  |  Short-Term Insurance  |  Medical Aid Life Insurance   |  Investments  |  Financial Planning  |  Short-Term Insurance  |  Medical Aid 

• Unprecedented first wave of black middle-

class retirees in 20 years

• Growing group that present a massive 

opportunity

• Personalisation becomes key

BROADENING CLIENT POOL

Sources: UCT



Life Insurance   |  Investments  |  Financial Planning  |  Short-Term Insurance  |  Medical Aid Life Insurance   |  Investments  |  Financial Planning  |  Short-Term Insurance  |  Medical Aid 

Client preferred methods of interaction 

Face-to-face

38%
Virtually

42%*
Digital platform

20%

*up from only 12% in 2021

Source: 2023 EY Global Wealth Research Report

HOW WE ENGANGE IS CHANGING
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PROFESSIONS REQUIRE NUANCE
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DON’T IGNORE THE SIGNS
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OPTIONS FOR EVERY JOURNEY

PPS Balanced

a complete long-

term savings 

solution 

PPS Passive 

Balanced

 For the fee 

conscience 

client that places 

fees are the 

center

PPS 

Aggressive 

Reg28

For the 

aggressive 

client that 

wants to 

max growth 

assets

PPS Managed

 A single 

managed 

solution that 

can be 

integrated 

into client’s 

portfolio or 

DFM

Sources: PPS Group 

2024 

& beyond
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A PROCESS THAT WORKS
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HOW IT COMES TOGETHER

FAMILY PORTFOLIO

R12.37m

FAMILY ADMIN FEE:

0.18%

Core 

Investor:

R3,900,000

Admin fee:

0.32%

Child 1: 

R20,000

Admin fee:

0.50%
Child 2: 

R20,000

Admin fee:

0.50%

Parent 1:

R5,000,000

Admin fee:

0.29%

Parent 2:

R1,200,000

Admin fee:

0.50%

Spouse:

R2,200,000

Admin fee:

0.40%

Child 3: 

R16,000

Admin fee:

0.50%
Child 4: 

R16,000

Admin fee:

0.50%

+217% 

FAMILY NETWORK LINKING & CROSS HOLDINGS BOOSTER

VESTED PROFIT SHARE

• Reduced family 

admin fee
• Boost Profit-Share allocations through 

qualifying products

• Supplement retirement income

• Premium payments

• Wealth transfer

ANNUAL FEE 
SAVINGS

R23 216

-48%

EXTRA ANNUAL 
PROFIT-SHARE

R36 048

+217%

HOLISTIC
SOLUTIONING

RETENTION

ADVISOR

• Ringfenced client, holistic 

solutioning and offerings, best 

practice. Intergenerational wealth

PROFIT-

SHARE

IN 

RETIREME

NT
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THANK YOU 

DISCLAIMER: Kindly note that this does not constitute financial advice. In terms of the Financial Advisory and Intermediary Services Act, a FSP should not provide advice to investors without appropriate risk analysis and thorough examination of a particular client’s 
financial situation. The information, opinions and any communication from the PPS Investments Group [PPS Investments Proprietary Limited, PPS Multi-Managers Proprietary Limited, PPS Investment Administrators and PPS Management Company Proprietary 
Limited (RF)], whether written, oral or implied are expressed in good faith and not intended as investment advice, neither does it constitute an offer or solicitation in any manner. Furthermore, all information provided is of a general nature with no regard to the 
specific investment objectives, financial situation or particular needs, of any person. It is recommended that investors first obtain appropriate legal, tax, investment or other professional advice prior to acting upon such information. The information provided in this 
document is subject to the registered rules of the Funds and/or products. We endeavour to provide accurate and timely information, but we make no representation or warranty, express or implied, with respect to the correctness, accuracy or completeness of the 
information and opinions. We do not undertake to update, modify or amend the information on a frequent basis or to advise any person if such information subsequently becomes inaccurate. In the event that specific collective investment schemes in securities 
(unit trusts) and/or their performance is mentioned please refer to the relevant fact sheet in order to obtain all the necessary information in regard to that unit trust. PPS Provider  policies are long-term insurance policies issued by PPS Insurance Company Limited. 
PPS Investments (39270), PPS Multi-Managers (28733) and PPS Insurance (1044) are licensed Financial Services Providers. PPS Investments and PPS Multi-Managers are only available in South Africa.
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